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Introduction 
 
Ov er the past few years, many groups of quality assurance agencies  
hav e formed networks on the basis of geographical regions or other 
agency characteristics (see the list on the nex t page). In an effort  
to ex plore networking in quality assurance particularly relev ant for 
European institutions, the German Rectors’ Conference (HRK ) organised 
the conference “International Quality Assurance Networks in Higher 
Education” in cooperation with the Commission for Accreditation  
and Quality Assurance (CAQA) Republic of Serbia in Belgrade, Serbia, 
from 2 9  to 3 0 October 2 009 . 

During the conference the most important international networks in 
ex ternal quality assurance like ENQA, INQAAHE, ECA and others were 
ex amined. The information about their profiles, obj ectiv es and activ ities 
as well as focal points gav e an orientation towards the more and more 
complex  interaction of players. 

Furthermore, topics like the mutual recognition of accreditation 
decisions, the cooperation in elaborating measures for harmonising 
activ ities as well as the integration and activ e participation of the  
young accreditation agencies from South Eastern European Countries  
into the European quality assurance net were discussed. 

This publication contains all conference contributions and discussions.  
I do hope that they will be useful for all organisations interested in 
ex ternal quality assurance policy and networking on the international 
lev el. 

Finally, I would like to ex press my sincere gratitude to all speakers and  
to all other participants for their contributions in making the conference  
a success. Special thanks go to the Federal Foreign Office for the financial 
support. 
 
Brankica Assenmacher 
 
 



 6 L is t of  ne tw ork s  f or e x te rna l  q ua l ity  a s s ura nce

L is t of  ne tw ork s  f or  
e x te rnal  q ual ity  as s urance  
(in alphabetical order) 
 
A NQ A H E  – Arab Network for Quality Assurance in Higher Education 

A PQ N – Asia-Pacific Quality Network 

A Q A N – ASEAN Quality Assurance Network 

C A NQ A TE  – Caribbean Area Network for Quality Assurance in Tertiary 
Education 

C E E N – Central and Eastern European Network of Quality Assurance 
Agencies in Higher Education 

DA C H  – German-Austrian-Swiss Accreditation Network 

E A Q A N – Eurasian Quality Assurance Network 

E C A  – European Consortium for Accreditation  

E NQ A  – established as a Network, since 2 004 transformed into the 
European Association for Quality Assurance in Higher Education 

I H E Q N – Irish Higher Education Quality Network 

I NQ A A H E  - International Network for Quality Assurance Agencies in 
Higher Education 

J Q I  – Joint Quality Initiativ e – Network for Quality Assurance and 
Accreditation of bachelor and master programmes in Europe (inactiv e) 

NOQ A  – Nordic Quality Assurance Network in Higher Education 

R I A C E S – Ibero-American Network for Quality Accreditation in Tertiary 
Education 
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W e l com e  addre s s  
 
Prof essor Dr.  Z arko Obradov i c  

 
Ladies and Gentlemen, 
 
I hav e a great honour to open the Conference “International Quality 
Assurance Networks in Higher Education”, which is of great importance 
for the higher education reform process in Serbia. 
 
For the last few years, widespread discussions on higher education hav e 
been going on. The goal of these discussions and proposed changes is to 
make higher education institutions more effectiv e, to prov ide conditions 
for more qualitativ e studying and education of different profiles, to meet 
the needs for ex perts in modern technologies in the areas of economy, 
science, research, informatics, culture and arts. The second important 
issue is to make optimal aligning of the curricula and study lev els among 
all univ ersity institutions in the European Higher Education Area, to 
prov ide their networking and mutual integration, and consequently, to 
enable students’ and professors’ mobility. 
 
The goal of this conference is to ex plore the possibilities of creating a 
network of the institutions, which hav e been working on the quality 
assurance in higher education. Therefore, the most important 
international networks for ex ternal quality assurance will be discussed 
here. The information about their profiles, activ ities as well as interfaces 
should giv e an orientation towards further activ ities in mutual connection 
and interaction of participants, which is especially important for Serbian 
Commission for Accreditation and Quality Assurance. 
 
The Gov ernment of the Republic of Serbia and the Ministry of Education, 
being dev oted to the higher education reform obj ectiv es, based on 
Bologna declaration, perform many steps in order to make the 
educational system in Serbia an integral part of European Higher 
Education Area. 
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The continued implementation of the Bologna process is a priority in the 
field of higher education, so the intensification of reforms is the main 
task of the Ministry of Education. 
 
By signing Bologna Declaration in 2 003 , the Republic of Serbia j oined the 
group of European countries committed to coordinate their higher 
education policies, so that by the year of 2 010 European Higher 
Education Area will be formed, which will preserv e cultural, linguistic and 
national characteristics of each country itself. Bologna process 
implementation has been formally conducted since the academic year of 
2 006/ 07. 
 
The Act on Higher Education, passed in 2 005, represents the beginning 
of harmoniz ation process with Bologna declaration and the start of 
reform changes and processes in Serbia. 
 
Higher education is realiz ed through basic academic and professional 
studies according to the accredited study programmes in educational-
scientific and educational-artistic fields: Sciences and Mathematics, 
Social Sciences and Humanities, Technology and Engineering Sciences, 
Medical Sciences and Arts. 
Higher education system in Serbia is realiz ed at three lev els: 
- basic academic and professional studies (duration: three to four 

years); 
- graduate academic studies – master, specialist professional studies 

and specialist academic studies; 
- PhD academic studies. 
 
There are sev en state and six  priv ate univ ersities, fiv e priv ate faculties 
that are not part of univ ersities, and 47 state and 2 5 priv ate schools of 
professional studies. The status of state and priv ate univ ersities is equal. 
 
There are about 18 4,000 students at the state univ ersities, about 3 0,000 
students at the priv ate univ ersities and about 54,000 students at schools 
of professional studies. Therefore, we hav e about 2 68 ,000 students in 
our higher education system. 
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The Act on Higher Education defines the higher education activ ity based 
on the following principles: 
� academic freedoms; 
� autonomy of univ ersity and other independent higher education 

institutions; 
� unity of the educational and scientific-research/ artistic work; 
� openness to the public and citiz ens; 
� respect of humanistic and democratic v alues; 
� respect of human rights and citiz en freedoms; 
� harmoniz ation with European higher educational systems and 

improv ement of academic staff and students’ mobility; 
� student participation in management and decision-making;  
� equality of higher education institutions. 

Higher education obj ectiv es are: 
� transfer of scientific, professional and artistic knowledge and skills; 
� dev elopment of the science and improv ement of artistic creativ ity; 
� prov ision of equal conditions for ev erybody to gain higher education 

and to be a part of lifelong learning process; 
� large increase of the population with higher education qualifications. 

One of the key institutions in the field of higher education is the 
Commission for Accreditation and Quality Assurance. The Commission is 
an ex ecutiv e body of the National Council of Higher Education which 
proposes the standards for work permits issuing, for accreditation of 
higher education institutions and study programs, for self-ev aluation and 
quality assessment of higher education institutions; for conducting of 
accreditation procedure; for prov iding opinions on the procedure of work 
permits issuing. 
 
Accreditation process has been going on since 2 007. It means 
accreditation of higher education institutions themselv es, as well as 
accreditation of all their study programmes. The functioning of the 
quality assurance system on the national lev el in Serbia means an 
internal and ex ternal quality assurance and accreditation. 
 
Quality assurance in higher education institutions is one of the most 
important topics of Bologna process and it is being realiz ed through an 
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accreditation process. In the process of accreditation it is being v erified 
whether higher education institutions and study programs meet the 
standards defined by the National Council of Higher Education and 
whether, in accordance to the Law on Higher Education, higher 
education institution has the right of public papers issuance. 
During the procedure of a higher education institution accreditation, it is 
checked out if the institution meets all the relev ant conditions (curricular, 
staff, spacious and financial conditions). It is also v erified whether the 
conditions for introducing a study program are met. Accreditation 
procedure is conducted on the request of a founder, i.e. of a higher 
education institution itself. Higher education institution can start its work 
and perform its activ ity upon obtaining work permit. The work permit is 
issued by the Ministry of Education. 
 
The accreditation process is now being completed and by the end of this 
year, all the ex isting higher education institutions will be included in the 
process. Up to now, 7 univ ersities and 102  faculties in Serbia were 
successfully accredited. 
 
Now that the conditions for amending the Law on Higher Education are 
mature, the changes of the Law on Higher Education are being prepared. 
 
Higher education institutions, in the period of higher education reforms, 
hav e started to adj ust their curricula and study programmes with the Law 
on Higher Education and with the Regulation on Standards and 
Procedures for Accreditation, as defined by the National Council of 
Higher Education. Considering the obligations of the higher education 
institutions within the reform process, it was necessary to make a number 
of changes related to the curricula, teaching methods and tex tbooks. 
Accordingly, it was v ery important to giv e the students time to get 
acquainted with the new modes of studying, and to adj ust to them. 
 
Therefore, in the nex t period, we are planning to realiz e the following: 
- With the aim of successful realiz ation of this process, the obstacles 

should be ov ercome and the inclusion of all higher education 
institutions inv olv ed in quality assurance should be continued. 
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- The Commission for Accreditation and Quality Assurance will 
complete the process of internal quality assessment in December 
2 009 . 

- National Council of Higher Education will publish a report on self-
assurance in January 2 010. 

- Ex ternal ev aluation of institutions and study programs which is to be 
performed by the Commission for Accreditation and Quality 
Assurance, in accordance with the standards and guidelines for 
quality assessment in European higher education area, is planned to 
be performed in 2 010. 

- It is of great importance that the Commission for Accreditation and 
Quality Assurance in Serbia become a member of the European 
Association for Quality Assurance in Higher Education (ENQA). 

 
I would especially like to emphasiz e the activ e participation of students in 
the National Council of Higher Education and Commission for 
Accreditation and Quality Assurance. The main conclusions are included 
in the report of the Commission for Accreditation and Quality Assurance, 
which has mandatory consultation with the students, during the internal 
ev aluation process. Therefore, all higher education institutions hav e an 
obligation to form committees for quality improv ement, which should be 
consisted of teachers, students and assistants. 
 
In conclusion, I would like to emphasiz e that the Republic of Serbia 
makes great efforts to prov ide quality education for as many students as 
possible. 
 
Thank you for your attention, with the belief that this seminar, by 
presenting the ex periences of already established international networks 
of quality assurance in higher education, will activ ely contribute to the 
inclusion of Serbia into a network of accredited agencies for further 
improv ement of the system of higher education in South Eastern Europe. 
I wish you successful work and I am sure that it will be full of constructiv e 
dialogue among all the participants. 
 
Thank you for your attention!  
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W e l com e  addre s s  
 
Prof essor Dr.  Srdjan  Stan kov i c  

 
Dear Minister Professor Obradov ic, 
Ladies and Gentlemen, 
Dear colleagues, 
 
It is my pleasure and honour to welcome you on behalf of the National 
Council for Higher Education of the Republic of Serbia. My pleasure is 
ev en greater, because we are all here together: The Minister of Higher 
Education, the President of the Commission for Accreditation and Quality 
Assurance and the President of the National Council of Higher Education. 
This is the proof that we in fact hav e perfect harmony in the Higher 
Education Community in Serbia. This is v ery important, because our law 
consists of two main lines. One line is gov ernmental. The other is 
independent, regulatory, and in fact consists of the National Council of 
Higher Education, the Commission for Accreditation and the Assembly, 
and the Conference of the Univ ersities of Serbia. Together we hav e one 
main task to perform: to be a stable member of the scientific community, 
to be a stable member in the European Higher Education Area, to 
implement what is the main goal of this country these days. 
 
What is the main goal of our country? Just to show that we are a part of 
Europe and that ev erything we do in the National Council for Higher 
Education these days is oriented towards this main task. As far as the 
strategy of higher education in Serbia is concerned, we started to realise 
this v ery important task together with the other Council for Education, for 
which we receiv ed a lot of gov ernment support. We hav e been trying to 
produce some kind of guidelines. What are the main steps in this 
procedure? The main step is to try to ov ercome some of the problems we 
already hav e, which could be summariz ed into two facts: Firstly, that we 
would v ery much like to make some changes to our system, namely 
change towards integrating our univ ersities. This is something we 
inherited from our past, from the practice in the former Yugoslav ia, and 
in many Eastern European countries, which we somehow we hav e to 
cope with and try to conv ince independent faculties to become univ ersity 
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members again, as entities. This is v ery important not only because of the 
aim to harmoniz e with the rest of Europe, but also because this is the 
way to organiz e our work better. 
 
What is also v ery important these days is our work on organiz ing and 
establishing doctoral studies in this country. We really hav e a long 
tradition here, in Belgrade, Nov i Sad, the main cities in this country, in 
which v ery distinguished dissertations hav e been defended ov er many 
years. Now we are introducing the new system with ex ams, we are 
introducing a new system that requires a different way of organiz ing 
ev erything, including the Ministry of Science and Technological 
Dev elopment and the Ministry of Education. We hav e to put all these 
aspects together in order to organiz e something that is essential for us, 
for the univ ersities as well as for science and research in this country. We 
are thinking a lot about this and hope that we will produce a good plan 
for the coming steps in the future. 
 
Coming back to this conference, I would like to emphasise that our real 
desire, the desire of the National Council for Higher Education which 
elected the Commission for Accreditation is to help them to become 
member of ENQA, because this is how we can mov e closer to achiev ing 
our main goal, which is to become a really stable member of the 
European Higher Education Area. Well, you will hear quite a lot of things 
ov er these few days. I do not want to continue, because this would push 
me into details not conv enient for this moment. I would j ust like to repeat 
that I wish those who hav e come from Germany a pleasant stay in 
Belgrade, and that I would like to ex press our sincere thanks to the 
German Rectors’ Conference, recalling the v ery interesting and fruitful 
meeting we had a couple of days ago. I hope we will meet nex t week and 
maybe the week after as well and so on, until we hav e finished what we 
started, j ust to become, how to say it, united together. And, of course I 
wish you and all of us a fruitful and productiv e conference and a 
successful one as well. 
 
Thank you v ery much for your kind attention. 
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W e l com e  addre s s  
 
R udolf  Sm olarc z y k 

 
Dear Minister Professor Obradov ic, 
Dear Professor Stankov ic, 
Dear Professor V uj cic, 
Distinguished Rectors, V ice-Rectors and Deans, 
Ladies and Gentlemen, 
 
On behalf of the German Rectors’ Conference (HRK ) I am v ery delighted 
to welcome you to our Conference on “International Quality Assurance 
Networks in Higher Education”. This is the fourth meeting the German 
Rectors’ Conference organises this year with focus on Western Balkan 
countries and related to the wide range of quality assurance in higher 
education. But this is our first meeting in Serbia and we are v ery happy 
about this. 
 
The HRK  is the association of higher education institutions in Germany 
dealing with political matters related to all questions in the field of higher 
education on national and international lev el. Already in the 9 0ies the 
HRK  started to direct its attention to questions of quality assurance in 
higher education. Since 19 9 8  the HRK  is running a special proj ect under 
the current name Quality Management Proj ect, or short Qm. The proj ect 
activ ities are focused on our national German dev elopment, but as some 
of you know, there is also a v ery close cooperation with international 
actors in this field. The proj ect is our national forum for discussion and 
ex change of ex periences in quality assurance. My colleagues in charge of 
the Qm Proj ect are v ery activ e and productiv e, so I can recommend you 
v ery warmly the HRK  website were you can find also the description of 
the proj ect, the planned activ ities and the published results. Many of 
them are av ailable in English language. 
 
But, this conference and the inv olv ement of HRK  in the cooperation in 
South Eastern Europe is a part of HRK ’s international activ ities. Due to 
the German funds for the Stability Pact for South Eastern Europe we hav e 
the possibility to prov ide this kind of activ ities here. The HRK  uses these 
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funds since the beginning of the Pact in 19 9 9 . Since 19 9 9  until this year 
2 009 , the HRK  was able to gain nearly 8  Million euro from the German 
funds for the Stability Pact and from other different sources, national and 
international, priv ate and public. In the past some of here represented 
univ ersities hav e been beneficiaries of our activ ities. 
 
Currently, due to the ex isting institutional responsibilities in Germany the 
HRK  shifted its activ ities ex clusiv ely to the organisation of international 
meetings (seminars, workshops and conferences) dedicated to questions 
of higher education policy what de facto means to all aspects of the 
European Higher Education Area and the European Research Area. 
 
The European Ministers responsible for Higher Education, who met at the 
last Bologna Conference this year in Leuv en, defined in the final 
communiqué  a huge list of activ ities still to do. Therefore there still also 
the need on ex change of ex periences inside the community of the 46 
Bologna member countries. 
 
The Bologna Process initiated discussions on higher education reforms in 
Europe in a v olume and ex tensiv eness as we hav e not known before. 
International meetings hav e become a part of daily business. It is not 
possible to prepare a national strategy paper without a look outside what 
other stakeholders hav e already said or done. 
 
Our conference today is a part of this international networking and we 
hope that this meeting will be a fruitful contribution to keep this 
international networking going. 
 
Quality assurance in higher education is one of the key issues not only of 
the Bologna Process. It is at the core of the reforms and changes inside 
the higher education institutions. Quality assurance is no longer merely 
one of the Bologna Process action lines aiming at more transparency and 
supporting the trust to the results of foreign higher education. Quality 
assurance is in this sense no more only the obj ect of the changes. Quality 
assurance became subj ect of the reforms supplying the acting 
“reformers” with relev ant references and data sources. 
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Due to the rising autonomy of higher education institutions and the rising 
range of the necessary changes this ex ercise has become more and more 
important. The national institutions and international networks for quality 
assurance feature in this regard a key role. They support the decision 
makers in and outside of the higher education institutions with know 
how on procedures and international benchmarks. 
 
I am v ery glad that so many of the international institutions and agencies 
are present in our conference. Thank you v ery much for your coming. 
 
We are ev en more happy that the conference receiv ed such a positiv e 
feedback here in the Western Balkan countries. We hav e been really 
surprised about the numerous applications for attendance. My warm 
welcome to you as well. 
 
Finally, I would like to sincerely thank the Commission for Accreditation 
and Quality Assurance of the Republic of Serbia for hosting this 
conference, for the organisation and for the inv itation to today’s dinner. 
 
I am confident that we will hav e an interesting meeting, a fruitful 
ex change of ex periences. 
 
Thank you for your attention. 
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A ccre ditation proce s s  in S e rb ia 
 
Prof essor Dr.  V era Don dur 

 
First of all I would like to thank the organising committee to inv ite me to 
giv e this presentation about accreditation procedures in our country. We 
are v ery honoured to host this conference today. Accreditation is v ery 
delicate and v ery complex  process. Ev erybody inv olv ed in such a complex  
process knows that it is v ery difficult to conduct these properly. In our 
case as Minister Professor Obradov ic and Professor Stankov ic mentioned, 
we hav e a v ery good relations between Ministry of Education, National 
Council of Higher Education, Commission for Accreditation, Conference of 
Serbian Univ ersities, Conference of Academies of Professional Career 
Studies and the Students’ Conference and of course with higher 
education institutions. 
 

 
A glance at these arrows will show the connections and how they are 
mutual. The important question is: How do these connections function 
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under working conditions? In the Accreditation Commission, we now 
know that some aspects should be improv ed, ev en in this scheme. 
 
The National Council for Higher Education is made up 16 members, 
elected by the Parliament. It is the supreme decision-making body on 
final and strategic questions of higher education. The Commission for 
Accreditation and Quality Assurance consists of 15 members and its main 
duty is to take care of quality, not only for the accreditation process. The 
Commission – called CAQA – is responsible for organiz ing and 
monitoring quality assurance in the whole area of higher education in 
Serbia. 
 
H i g h er educ ati on  sy stem  i n  Serbi a 

Serbia j oined the Bologna Process in 2 003  and the Higher Education Act 
alone prov ides a legal basis proceeding properly with the Bologna 
Declaration and the Lisbon Conv ention. The core of this act defines the 
degree structure, namely Bachelor, Master and Doctorates. 
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Many institutions in Serbia started with the ECTS system in the 
2 006/ 2 007 academic year. So far, all higher education institutions in 
Serbia hav e implemented ECTS system in all programmes. 
The higher education system in Serbia looks like this: We hav e two main 
lines. One line is for academic studies and the other for professional 
studies. In academic studies we hav e as usual 3  or 4-year Bachelor’s and 
1 or 2 -year Master’s plus something that is a special feature in our 
education system, namely academic specialisation. In professional studies 
we hav e a professional Bachelor’s programmes with only 3  years of study 
and professional specialisation programmes with only 1 year of study. As 
in other European countries, integrated medical studies are offered in our 
system. Doctoral studies in Serbia last only 3  years. There is an 
opportunity to choose 3  or 4 or ev en 5-year programmes, but usually 
institutions choose 3 -year doctoral studies models. 
 
We hav e something else, which is not unique. We hav e univ ersity studies 
and studies at non-univ ersity institutions. Univ ersities usually offer all 
three types of studies in different fields. We hav e colleges of academic 
career studies and colleges of professional career studies. The difference 
is that colleges of professional studies only prov ide basic professional 
studies and specialisation studies, while colleges of academic studies can 
offer basic, specialist studies and graduate Master’s studies. Out of the 
total number of 2 58 ,000 students in 2 008 / 2 009  only 17 % studied at 
colleges (42 ,000). 8 3  % of our students (2 16,000) are at univ ersities, 
where they are engaged in academic studies. 
 
Di stri buti on  of  h i g h er educ ati on  i n sti tuti on s i n  th e c oun try  

In the figure below the red dots show where towns are located with 
higher education institutions. If you j ust look at the red dots you can see 
that it is almost spread uniformly across Serbia, but if you look at the 
yellow rectangles, you can see that 73  higher education institutions are 
located in Belgrade, 2 3  in Nov i Sad, 17 in Nis and so on. This is the 
number of the faculties, academies of arts and the colleges. 
 
What about higher education at univ ersities? If you compare this 
academic year and the prev ious year, you can see the numbers of 
professors, assistants and students increased. 
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If you compare the fact that the number of professors increased by 18  % 
and the number of students increased much more by 3 1 %, it is clear that 
this means Serbia needs more professors. From perspectiv e of quality 
assurance, it is important not to ex tend the number of students without 
appropriate acceleration of professor’s recruitment. 
We hav e 7 state univ ersities, 6 priv ate univ ersities and 5 new formed 
univ ersities. You can see in the figure abov e that state univ ersities are 
much bigger than the priv ate univ ersities, of course, and then the newly 
formed univ ersities. The biggest univ ersities are in Belgrade, Nov i Sad, 
Nis and K raguj ev ac. 
 
Dev elopm en t of  q uali ty  assuran c e i n  Serbi a 

In my personal opinion, quality assurance in Serbia has been dev eloped 
since 2 005. We did not dev elop it so strong, but j ust some good nucleus 
started to grow in our academic community at that time. Accreditation in 
Serbia consists of self-ev aluation, ex ternal ev aluation and j ust 
accreditation. Accreditation became kind of a hot topic in Serbia and my 
question was “Why”? The first answer is that people do not really like to 
take accreditations, because they hav e to do something new, they hav e 
to check many things. At the same time, accreditation is a transparent 
process, and should be a v ery transparent, public process. We try to do 
that, but not always with good success. 
 
First of all we prepared and set the standards. The Commission proposed 
the standards, the National Committee of Higher Education j ust checked 
it and we published it in 2 006. The set of standards includes standards 
for institutional accreditation and programme accreditation. We div ided 
the programme accreditation standards in two main parts. One part is 
accreditation of degree programmes in the first and second cycle, and 
the third part is accreditation of doctoral studies. 
 
A c c redi tati on  proc edure 

The first step is the accreditation request supported by the data and the 
documents (see the figure below). After that CAQA forms a sub-
commission. The sub-commission proposes two rev iewers to each degree 
programme and to each institution. The sub-commission v isits the 
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institution and prepares the report. The report includes the interv iew with 
the students. The rev iewers hav e a look at the documentation and also 
prepare a report. The sub-commission combines these two reports in one 
draft report and presents it to the Commission. The Commission then 
makes the decision. 
If the decision is positiv e, the Commission awards an accreditation 
certificate to the institution and prepares a written document in 
accordance to the law, which I called in the figure report. But it is not a 
real report. 
If institutions or degree programmes hav e, let us say, some weaknesses, 
but not too strong weakness in some standards, the Accreditation 
Commission postpones the accreditation decision and giv es the 
programme and the institution an act of warning. In the report about the 
decision we try to define v ery clearly what a weakness is, what is positiv e 
aspect, what needs to be changed. The institutions start to improv e the 
quality according to the report. After one, two, three or six  months, the 
institution submits the documentation to the Accreditation Commission 
again. 
If the weakness of the institution and the degree programmes is 
profound and if many standards are not fulfilled, we rej ect the 
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accreditation. In that case the institution can appeal to the National 
Council of Higher Education. The Council can award the accreditation 
certificate or rej ect the accreditation. If the decision of the Council is 
negativ e the institution can repeat the process after one year. What does 
one year mean? One year means that the institution is prohibited from 
admitting a new generation of students only in the present year. 
 
Th e m ai n  ac ti v i ti es of  th e C om m i ssi on  

After the public call, CAQA appoints rev iewers. We hav e now 
approx imately 700 activ e rev iewers in the whole process, which is almost 
10 % of all univ ersity professors. This means that 10 % of the professors 
are rev iewers in the v arious organisations. We organise full-day seminars 
for the rev iewers and prepare some documentations for them including 
instructions and guidelines. Our activ ities also concern trainings for the 
institutions, in order to support them to prepare the accreditation 
documentation and to participate in many different conferences, 
workshops and so on. Some 8 00 participants hav e attended 4 seminars. 
 
A c c redi tati on  results 

The first accreditation process started in 2 007, when we j ust scheduled 
the accreditation with the colleges. According to the law we should do it 
v ery quickly. The institutions were also forced to prepare the 



 2 4  A ccre dita tion p roce s s  in S e rb ia

accreditation documentations v ery quickly. You can see the results in the 
figure abov e. Of the 78  institutions 3 3  receiv ed an accreditation, 18  an 
act of warning and 2 7 were rej ected. 
 
Then we started the accreditation of the faculties. We div ided it in fiv e 
cycles and we hav e completed four and are now in the fifth cycle on 
accreditation. As you can see in the figure abov e, we had j ust 14 
applications in the first cycle, 13  in the second, 48  in the third and 61 in 
the fourth cycle. Furthermore, the number of acts of warning increased 
and we had six  rej ections in the fourth cycle.  
How can we hold this line? 
Institutions start to be nerv ous and to press the commission to finish the 
j ob. But, it is not so easy. Why is it not so easy? You see in the figure 
abov e also the percentage of accreditations, acts of warning and 
rej ections. We hav e a v ery complicated situation, because the univ ersities 
are v ery different. 
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Some institutions are v ery big and it is not easy to carry out the whole 
process. So far, we hav e accredited sev en univ ersities, as shown by these 
charts. Other univ ersities are in the process. You can see that many of 
them got an initial act of warning. Some institutions improv ed the 
weaknesses in a v ery short period, especially when the act of warning 
concerned some less profound weaknesses. Few institutions got the 
rej ection of accreditation. They complain now to the National Council of 
Higher Education. There is also a number of institutions which are on the 
waiting list. We still did not make the decision about these institutions. 
 
The number of univ ersity degree programmes: 44 % of degree 
programmes are BSc, Bachelor’s programmes, 41 % are MSc, Master’s 
programmes and 15 % are PhD programmes. In the figure below you can 
see the distribution within the univ ersities. Significant is the huge 
discrepancy in the number of PhD programmes. By law, if an institution 

wants to become a univ ersity it must hav e three PhD programmes in 
different fields. That means combining natural sciences, mathematics, 
social sciences, humanities or medical science or another discipline. 
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What do Bachelor’s studies, Master’s studies and doctoral programmes 
look like? According to the statistics below 72  % of Bachelor’s studies, 
58  % of Master’s studies and 59  % of doctoral programmes got 
accreditation. We ex pect many of those degree programmes that were 
giv en an act of warning to start improv ing things and we will finally what 
happens. 

 
If you hav e a look at the nex t figure below, 3 4 % of the doctoral studies 
are in technical and technological sciences (engineering), 3 1 % in social 
sciences and humanities, 12  % in medicine and 2 3  % in natural sciences 
and mathematics. 
For our country it is v ery important to hav e good doctoral studies. In the 
prev ious system PhD candidates needed many years to make a good PhD. 
According to the new system doctoral studies last only three years and 
we are not sure at the moment, if that is enough to make a good PhD. 
Therefore, it is v ery important for us to check this issue closer in the nex t 
period of time. 
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Outlook 

There are 2 3 0 institutional applications and a tremendous amount of 
applications for degree programmes. We still hav e to ev aluate almost 
42 8  applications. We should finish this process until the end of this year. 
We will see, whether it is possible or not.  
What are the nex t steps? We want to become a full member of ENQA. So, 
the nex t step will be to prepare documentation and action plan for the 
ENQA application. 
 
Thank you v ery much for your attention. 
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D is cus s ion 
 
Prof essor Dr.  V esn a L opi c i c  

Thank you v ery much Professor Dondur for this presentation. I find at 
least one piece of information that you gav e us here, v ery pleasantly 
surprising and that is the large rise in the numbers of univ ersity teachers 
in the course of about two years that you talked about. So we are j ust 
curious about the whether the Commission for Accreditation and Quality 
Assurance sees this as a positiv e trend. Does the large increase in the 
number of univ ersity teachers actually correspond to rising quality as 
well? 
 
Prof essor Dr.  V era Don dur 

We increased the number of the teachers to nearly 1,2 00 in three years. 
This is a dev elopment and maybe a problem we in the Commission for 
Accreditation and also the people in the academic community hav e to 
think about. The increasing is of course a positiv e fact if there are good 
teachers with good qualifications and references. But if you j ust increase 
the number without quality control it is not positiv e. We hav e to analyse 
this current dev elopment and learn from the results. 
 
Dr.  U lri c h  Sc h m i dt 

I hav e a short question to your really interesting report regarding 
programme accreditation. Did you come across some typical crucial 
points in programme accreditation or the other way round what are the 
reasons for warning? 
 
Prof essor Dr.  V era Don dur 

According to our law univ ersity teachers should giv e activ e lectures to the 
students of about 2 0 hours per week. Some institutions do not giv e the 
data about this. Sometimes there are problems with teachers’ references 
and sometimes there is a problem with curricula and so on. It is difficult 
to make general remarks. Sometimes it is j ust the teacher, sometimes it is 
the curriculum, sometimes j ust some formal reasons. When we finish 
these cycles, I hope we will do the final tuning process looking at what 
was really good, what was not so good. This is the first time that we are 
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doing something like this. Just in repeating the accreditation, we and the 
academic community we will see what is going on. 
 

Prof essor Dr.  E n dre Pap 

Back to the prev ious question about teachers. For sure, we hav e a v ery 
small number of teachers and a much smaller number of v ery good 
teachers, and this is the problem of Serbia. When we increase the 
number of univ ersities and faculties, the good teachers mov e in many 
places. The commission has set this standard, namely that there is 
limitation to the related number of hours. But we hav e also another 
discussion now. The Accreditation Commission has ex perience as does 
the National Committee about changing the Higher Education Act. 
Namely, there is now a problem dev eloping about an age limit for the 
teachers. According to our law, it is limited. Just now we hav e a problem 
in Nov i Sad related to this, of taking some people who are going to be 
retired although they were good artists. Now the law states something 
about this. The question is how can we ev aluate such issues? We really 
hav e to think about this: If we could hav e a Nobel Priz e winner, who is 
older, we could not take him to be teacher. In my opinion the number of 
academics and not only emeritus professors is really limited. We need 
really good teachers, on the one hand, while we are somehow 
eliminating them, on the other. This is one of the questions that we hav e 
to think about changing maybe in education act. 
 
Prof essor Dr.  Mi li v ojc ev i c  

I am Secretary General of the National Council of Higher Education in 
Serbia and I would like to help to ex plain the situation about the number 
of teachers. We hav e to be aware that many of our research institutes in 
Serbia closed. These institutes employed many scientific workers in the 
past, because of better financial conditions there than at the faculties. 
The situation changed in fav our of the higher education institutions, 
where the financial conditions hav e become better. That is one of the 
causes why people j ust mov ed to higher education sector. On the other 
hand, the large state companies in the field of mechanical or electrical 
engineering, in Nis for ex ample, closed their research and dev elopment 
departments. Also those people j ust mov ed to the other side. The third 
thing is that people decided to complete their PhD studies because of 
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improv ement of their perspectiv es on the j ob market. The fourth 
dev elopment is that some people working in different academic fields 
abroad are mov ing back home now. 
Concerning the age limit for employment mentioned by the 
representativ e from Nov i Sad, I can j ust tell you that in Canada they 
decided to stop similar limitations because of more liberal conditions in 
the United States. The ex perience they made was that some persons did 
not accept j ob proposals in Canada because of the retirement within one 
or few years. Due to this, one researcher mov ed to the United States, to 
San Francisco and won the Nobel Priz e three months later. The solution 
was that the Canadians changed their law. Anyway, to av oid similar 
effects in Serbia we hav e to continue the work on the best solution. 
 

r T h e  re l e v a nce  of  inte rna tiona l  ne tw ork ing  in q ua l ity  a s s ura nce  3 1

T h e  re l e v ance  of  inte rnational  ne tw ork ing  
in q ual ity  as s urance  
 
E li sabeth  F i ori oli  

 
Thank you v ery much for giv ing me the opportunity to make some 
introducing comments to the topic of the conference. International 
networks, it makes sense, when searching for this term to enter this 
keyword in a highly complex  network, the internet. And in less than a 
second Google finds more than 8 59 ,000,000 hits for “network”. 
The term seems to hav e become a kind of mantra of our world. 
 
Also v irtual networks such as Facebook and MySpace are part of our 
ev ery day world. The internet transforms the phenomenon network for 
more and more people, v ia simple mouse click, into a new form of social 
reality. Networks transform our behav iour and our daily life. When we 
liv e and work in networks, we can hypothesiz e that quality assurance is 
also embedded in such networking. But, let us go further and allow me 
to put forward the argument that quality assurance could actually only be 
such an important issue in a networked world. What is meant by this? 
 
When we stick to the K antian distinction of the good itself and the good 
in terms of what it is useful, we can deduce, to regard quality not as an 
absolute measurable quantity, but rather define it in terms of its purpose. 
Quality is when anything is good for something. And taking this a step 
further, we can ask: What is better in term of purpose? 
 
The answer requires a broader frame of reference, namely a comparison 
with others, with similar purposes. A network world presents us with a 
myriad of possibilities for comparison. That means univ ersities are 
ex posed to an ex tremely high pressure comparison, too. The recognition 
of quality in such a highly complex  arena is an important point of 
orientation for our decisions. In our case this is reflected in the decisions 
of stakeholders, univ ersity cooperation partners, students, parents, 
employers and also by the high lev el of attention that rankings receiv e 
today. We can conclude: Univ ersities that are acting in a networked 



 3 2  T h e  re l e v a nce  of  inte rna tiona l  ne tw ork ing  in q ua l ity  a s s ura nce

world need quality assurance. They must be good and constantly striv e to 
be better in comparison to others, and when competing for resources in 
order to be able to keep the best teachers and recruit the best students, 
univ ersities hav e to make quality v isible. But, networked systems are 
prone to confusion and it is quality assurance that should prov ide 
transparency through its clear criteria and testimony. Thus, univ ersities 
need quality assurance in a networked world. But, obv iously quality 
assurance itself on a meta-lev el needs networking. This brings us back to 
the subj ect: international networking in quality assurance. Networks are 
dynamic entities. Take a look at the founding dates of the main European 
networks in the field of quality assurance; it is clear that we would be 
talking about the period of j ust a decade. These networks were 
established through freedom of action, which happened at relativ ely 
short notice and took on roles that were not traditionally defined nor 
institutionally prov ided. 
 
Th e E uropean  ag en da 

Let us hav e a look to the European agenda. The realisation of the 
European Higher Education Area has been and is still the ov erarching 
policy goal, accordingly a record 2 9  European ministers hav e committed 
to this by signing the Bologna Declaration in June 19 9 9 . The main 
reasons were the lack of competitiv eness and attractiv eness of the 
European higher education due to a confusing v ariety of study 
programmes and the associated difficulty of obtaining recognition for 
academic qualifications. They all were and still are maj or obstacles for 
the realisation of a cherished principle in the European Union which can 
be simultaneously v iewed as a fundamental way of life in an area of 
global networking: namely mobility. 
At this point at the latest quality assurance comes back into play with the 
task of remov ing obstacles to mobility. The education policy declarations 
of the ministerial conferences from Bologna to Leuv en/ Louv ain-la-Neuv e 
therefore grant quality assurance an increasingly central role. I do not 
want to bother you now with the quotations of the different ministers’ 
communiqué s, but it is pretty clear that as a result of these communiqué s 
there is a political mandate to quality assurance. 
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Th e poli ti c al m an date 

The political mandate for this process includes the following essential 
elements that are critical to the dev elopment of European networks of 
quality assurance and their work: 
- the need of European cooperation of all protagonists, 
- the dev elopment of comparable criteria, methods and standards, 
- the establishment of a European register of recogniz ed and reliable 

quality assurance agencies, 
- the mutual recognition of accreditation and quality assurance 

decisions and 
- the establishment of transparency instruments. 
 
How far is this mandate relev ant for networks? The interaction of the 
protagonists of quality assurance has intensified itself mostly in order to 
achiev e some specific predetermined ev en political obj ectiv es. And the 
role that will henceforth occupy networks in the political agenda is still 
v ery open and dynamic, but for the formation of the European Higher 
Education Area, the networks as well as their protagonists certainly will 
continue to play an important role. 
 
W h o i s n etw orki n g ? 

Th e protag on i sts 

Quality assurance in higher education has both, an ex ternal component 
that is administrated by independent and legitimiz ed national institutions 
as well as an internal one, the implementation of which is the 
responsibility of higher educational institutions themselv es. This structure 
is also reflected in the networks: Organiz ing themselv es on the one hand 
are quality assurance agencies, this means institutions, which are 
responsible for quality assurance of higher education institutions by 
means of the instruments of ev aluation and accreditation. The organisers 
of our conference hav e already prov ided a list of the maj or networks in 
the conference flyer. Some of them will be presented in more detail 
during our conference. I j ust want to point out that this list is more or 
less limited to the networks of the agencies. But we should not hide the 
other side, namely that quality assurance is also an issue for all 
organisations in which representativ es of higher education institutions 
and students are to be found. There are for ex ample the European 
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Students’ Union (ESU) and the European Univ ersity Association (EUA) 
where univ ersities and students are organising themselv es in networks. 
There are some other initiativ es such as the European Network for 
Ombudsmen in Higher Education (ENOHE), the Joint Quality Initiativ e, 
UNESCO, of course, and networks like the Association Europé enne des 
Conserv atoires (AEC) or the European Network for Accreditation of 
Engineering Education (ENAEE). I will come back to that later. I j ust want 
to demonstrate that this list can be ex tended. 
 
W h y  are th e protag on i sts n etw orki n g ? 

Objec ti v es an d f un c ti on s 

The obj ectiv es and functions of the indiv idual networks range from 
ex changing information and ex perience, fulfilling a specific policy or 
mandate, to implementing a concrete and time restricted proj ect plan. 
This leads to different degrees of institutionalisation and v ariable network 
interaction density. 
When one takes a look at the catalogue of planned activ ities in the 
funding documents of the networks of quality assurance agencies, one 
finds activ ities mostly referring to information ex change in the form of 
j oint training seminars, workshops, newsletters, publications and so on. 
The motiv ation for these forms of cooperation on the one hand is a desire 
to learn from each other, on the other hand, the aim of building mutual 
confidence in the reliability of other partners and systems. From this first 
stage of cooperation, which requires a relativ ely low degree of 
institutionalisation and interaction and can also j ustify a v ery 
heterogeneous membership structure, it can be concluded that some 
networks with a higher degree of organisation emerged and therefore 
hav e been able to build up a greater degree of ex clusiv ity. The reasons 
are v aried and range from the entrustment of a political mandate, to the 
implementation of a concrete common obj ectiv e based on regional 
prox imity and/ or content or methodological similarities. Let prov ide me 
some ev idence for that: 
 
ENQA is an ex ample of adherence to a political mandate. Since 2 003  
despite the maj or regional and structural div ersity of its members, in 
order to follow its mandate, ENQA has adhered to a new much more 
binding organisational structure. Although the brand name ENQA has 
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been retained, strictly speaking, it has not been a network since 2 003  but 
rather an association with binding internal rules and clear decision 
making structures. 
 
But, there are also regional initiativ es, whose members themselv es see as 
sharing a common cultural background. Due to the similarities of their 
higher education systems as well as historical-political realities they see 
themselv es as facing similar problems and hence are able to define j oint 
proj ects. CEEN is an ex ample that will be presented tomorrow during the 
conference. 
 
Networks also grow around common goals. Due to their specific 
mandate, namely accreditation, and associated content and 
methodological communalities European accreditation agencies finally 
came together to form the European Consortium for Accreditation (ECA) 
in 2 003 . ECA, in order to av oid hav ing structures that are too formal, 
defines itself not as a network but as a proj ect. From the v ery start it had 
a v ery clear proj ect goal, namely mutual recognition of accreditation 
decisions. Not because of its organisational structure, but because of the 
high lev el of commitment of the members these goals should be 
achiev able. You will get a presentation on that later during this 
conference. 
 
Another recent dev elopment are thematic networks that emerge from 
subj ect-based initiativ es. Some of them, as e.g. the European Network for 
Accreditation of Engineering Education (ENAEE), start dev eloping a 
quality seal for academic programmes in a specific discipline that can be 
deliv ered together with the national accreditation. Some other, like e.g. 
the Association Europé enne des Conserv atoires (AEC) are activ e in 
proj ects to foster the European dimension of ex ternal quality assurance in 
a specific domain. 
 
W h at are n etw orks doi n g ? 

Th e ac ti v i ti es of  th e n etw orks 

The most important element is that almost all networks set themselv es 
goals for ex changing information and ex perience in regard to the sharing 
of good practice. This means that for a relativ ely low degree of 
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commitment the network members can receiv e high benefits which 
contribute to improv ing their own work as an agency. The range of 
possibilities of such an ex change is v ery wide. I want to giv e you here a 
few ex amples of good practice: dev eloping internal quality assurance, 
self-assessment and ex ternal rev iew of agencies, training of agencies’ 
staff members, training of ex perts for rev iew teams, internships in other 
agencies, participation as observ ers in ex ternal rev iew teams, ex change 
of rev iewers and organising study v isits for higher education. 
 
All these activ ities contribute to share good practice. The networks 
usually make these ex amples accessible to the network members. 
INQAAHE for instance prov ides a data base of good practice. 
 
Common working principles, methods and standards for ex ternal quality 
assurance agencies also play a special role in the dev elopment of quality 
networks. They specify a kind of v alue catalogue for the procedures and 
working principles of the agencies. Different networks hav e created such 
principles in a form of a code of good practice like INQAAHE or ECA, with 
different and direction. They sometimes hav e only a recommendatory 
character, but in other cases they are more binding and regulate the 
admission criteria for membership. The network members are committed 
to implement this v alue catalogue but also to undergo an independent 
ex ternal rev iew regarding its implementation. Basically speaking, the 
clearer the mandate of the proj ect goal of a network is, the more uniform 
the profile of the member agency and the more precise, strict and 
binding the v alue catalogue is. 
These initiativ es were brought together when in 2 003  the European 
Education Ministers mandated ENQA through its members in cooperation 
with the E4, EUA, EURASHE and ESIB [now ESU] to dev elop an agreed set 
of standard, procedures and guidelines on quality assurance. The 
European Standards and Guidelines (ESG) were born. The rest is history 
and I think it is not necessary to go into the details in this forum. I am 
sure most of you are familiar with the ESG not only ex actly, but also in 
the contex t of ev aluations intensiv ely. I would go so far to say that at the 
moment the ESG hav e now become a sort of “Ten Commandments” of 
quality assurance. A dev elopment that is both seen positiv ely in so far as 
the enforcement of certain minimum standards has been reached, but 

r T h e  re l e v a nce  of  inte rna tiona l  ne tw ork ing  in q ua l ity  a s s ura nce  3 7

which also is not without problems, in case that they lend themselv es to 
a kind of normativ e fossilisation. The ESG itself concluded that it is not 
the intention for these standards and guidelines to dictate practice, nor 
should they be interpreted prescriptiv e or unchangeable. The networks 
and the agencies represented through them, as well as academic 
institutions should keep in mind that it is their duty not only to further 
ex amine formal compliance with standards but further dev elop them 
from ex periences gained and adapt them to new circumstances. 
 
This leads us directly to another activ ity that also goes back to the 
initiativ e of the networks. This is the European quality Assurance Register 
for Higher Education (EQAR). I already mentioned that the quality 
assurance agencies hav e started to prescribe their own remedies to 
ev aluate themselv es, with respect to compliance with the ESG. These 
ev aluations, when linked to the membership criteria, as it is in the case of 
ENQA, are a form of self-monitoring within a network. But through the 
establishment of the EQAR which includes representativ es of the E4, a 
higher lev el of commitment to the control mechanisms of the agencies 
has been secured. Howev er, this control mechanism remains at the lev el 
of the self-organised networks. EQAR is, howev er, an association under 
Belgian law. But it is not transferred into a European meta-agency. It still 
runs without any state authority or appointed civ il serv ants. 
 
Another task of networks is mutual recognition of accreditation decisions. 
I can be v ery short on that. Mark Frederiks is going to present this issue 
in depth. But here I want to point out that this is also a task emerged 
from network activ ities. The same applies to the dev elopment of 
transparency instruments such as qrossroads, which was also dev eloped 
in the contex t of ECA. 
 
Capacity building is another activ ity of networks and aims to support new 
quality assurance agencies in the dev elopment of ex pertise and in 
establishing new national structures for quality assurance. But ev en well 
established agencies are permanently faced with the task of improv ing 
their work and are actually required to grow through new tasks being 
assigned to them by national gov ernments. For that they can rely on 
networks. 
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Last but not least, it is also about finding a common language. Although 
English is the lingua Franca of most networks, the meanings of the 
v arious technical terms to be used in the course of work within the 
network must first be negotiated. In this regard, networks can question 
on a systemic lev el, what could be meant by a term like quality assurance 
and try to draw up glossaries to define such terms. Thus, INQAAHE’s 
initiativ e of the Analytic Quality Glossary was launched and brought to 
life. Other ex amples are “Quality Assurance and Accreditation: A Glossary 
of Basic Terms and Definitions” published firstly in 2 004 by UNESCO or 
the glossary of RIACES that cov ers Spanish specific terminology for the 
area of quality assurance. 
 
W h en  n etw orks g et c on n ec ted:  Th e m eta-lev el 
The different networks are not independent entities or organisations. 
Often we find the same actors in different networks, ov erlapping 
memberships are characteristic and indiv idual topic areas or regional 
priorities form sub-networks that also contribute to the work of higher-
lev el networks. Accordingly, networks clearly hav e the tendency to 
continue to further networking, form new networks or promote their 
formation. It is therefore only logical that INQAAHE organises meetings 
for all the quality assurance networks that are presented in INQAAHE and 
dev elops itself into a kind of global platform that can operate across the 
networks and coordinate j ointed proj ects. For instance, the INQAAHE 
website plans to make a sort of v irtual meeting place av ailable. 
 
There is another interesting initiativ e that I want to mention: the Global 
Initiativ e for Quality Assurance Capacity (GIQAC). The initiativ e, a 
partnership of UNESCO and the World Bank, aims to improv e the efforts 
of regional networks to build quality assurance capacity  to serv e as a 
worldwide focal point for knowledge sharing among regional networks 
and to support regional networks in the dev elopment of their work and 
to ensure their long-term sustainability. 
 
It is interesting to observ e that in these meta-lev el, networks are asking 
themselv es the same old question regarding quality in terms of: What 
makes a good network? 
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Networks also hav e to answer for their activ ities in relation to their 
contribution paying members. Networks need to define for themselv es 
the criteria on which they measure their work. I want to quote Dav id 
Woodhouse, President of INQAAHE, who defined the success indicator of 
INQAAHE recently by the following formula: A successful network must 
prov ide serv ices, which respond to its members demand and which will 
improv e the work of the network members as a result of using those 
serv ices.” This allows a range of performance indicators to be defined, 
from the number of organised workshops and released publications up to 
the number of website hits. 
 
It could therefore be speculated that in the future there will be a code of 
good practice for quality assurance networks and at the end a global 
register of networks, the quality assurance circle seems to hav e spun 
ev en further around. But of course we can ask: Is that all? I would rather 
not close with this somewhat disturbing picture of the dynamics of 
systems, but instead bring something else into v iew. 
 
Networks are also and abov e all relations between people. Networking 
can take place only through personal contacts and ultimately networks 
liv e through the personality of their actors and their abilities, 
commitment and communication skills. Networks are entities that are 
highly dependent upon the constituents. That means they work especially 
well if the right people come together. Social networks are particularly 
well suited to generate knowledge and shape innov ation. Why? When 
that works especially well, like in the case of international quality 
assurance networks, then it has a clear structural cause: The networking 
people come from similar areas of responsibility in their respectiv e 
national systems and find themselv es partners in the network with whom 
they can share their interests and problems, without coming into 
situation of national conflict or competition. This is an ideal env ironment 
to dev elop new ideas, and openly ex change adv ice and ex perience. 
 
And this is my own ex perience: Nine years ago, I sent a cautious e-mail 
to a completely unknown organisation called ENQA asking about the 
possibility of membership for a newly formed Austrian Accreditation 
Council. Hiding behind this ENQA acronym was an unknown world of 
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other acronyms, the names of quality assurance agencies. Today after 
many, many meetings in v arious network contex ts, instead of these 
anonymous abbrev iations I find real faces of colleagues and friends, at 
least partners, with whom I v enture into larger and long term ex citing 
proj ects, because on a personal lev el, mutual trust has been established. 
This confidence of course is based on the ex change of factual information 
and knowledge and appreciation of the work of the partners, but also on 
sitting together after an official dinner in a bar with a glass of beer and 
being frustrated or ecstatic about football results. 
 
When you ask me what are the benefits, the personal benefits of 
networking, I would say it is mostly about to know recent trends and 
dev elopments, to get working ex perience in international proj ects, to 
share knowledge with competent partners and of course also to make 
friends. Networks will certainly continue to play an important role in the 
emergence of the European Higher Education Area. They are those 
flex ible and innov ativ e action spaces in which topics are being addressed 
and can be further dev eloped. Networks are open structures that can 
adapt their operation and structure to the questions and not hinder us 
with cumbersome bureaucracy. When we mov e into networks, we leav e 
limiting national perspectiv e and geographic boundaries behind us and 
therefore, we are on a good track towards Europe. 
 
Thank you for your attention. 
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IN Q A A H E  – S h aring  inte rnational l y  
e x pe rtis e  and e x pe rie nce s  
 
Dr.  R olf  H eusser 

 
First of all I would like to thank the organisers for this v ery kind inv itation 
to come to Belgrade. It is a pleasure for me to be here and to introduce 
to you the International Network for Quality Assurance Agencies in 
Higher Education – INQAAHE. Furthermore, I hav e a hidden agenda in 
my speech. The hidden agenda is to conv ince those of you, who are not 
yet member of INQAAHE to become a member. But of course, I am aware 
that this is only a dream, so a more realistic wish should be that you 
might consult the v ery interesting interactiv e website of INQAAHE after 
my speech, because this website (http:/ / www.inqaahe.org) can tell you 
much more about this association than I could ev er do in the nex t 15 
minutes. 
 
Hav ing said that, it is clear that I will hav e a v ery short input lecture. 
I will split my presentation into three parts. First, I will talk about the 
international dimension of quality assurance. In the second part, I will 
giv e you an inside into the structure and the aims and activ ities of 
INQAAHE and then I will spend more time for the third point, the serv ices 
of INQAAHE, because I believ e that you are mainly interested in that. If 
you are member, what do you get back as v alue for the money you giv e 
to INQAAHE. This will be about part number three. 
 
I n tern ati on al di m en si on  of  q uali ty  assuran c e 

There is no doubt about the fact that we are facing an increasingly global 
higher education market today. There are big numbers of new prov iders 
gloaming up. These prov iders are in competition to each other. There are 
new forms of probation, a v ariety of forms of cross-border education, a 
need to enhance mobility of staff and students. All of these 
dev elopments, together with the factor there is an increasing autonomy 
of higher education institutions especially in Europe, hav e led to a call for 
more transparency and more accountability and the corresponding tools. 
Therefore, it is not a surprise to see that quality assurance is today on the 
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top of the political agendas not only in European countries, but in 
countries around the globe. And yes, there is an international dimension 
of quality assurance. Quality assurance and accreditation is not only a 
key element for the steering of common higher education areas such as 
the Bologna Process, but it will also gain in importance, when it comes to 
the international recognition of qualifications. Furthermore, accreditation 
and quality assurance is an effectiv e tool for the regulation of cross-
border education and the resolv ing of questions around access to 
international labour markets. To sum that up, I would say higher 
education is going to be more international and quality assurance has to 
mov e with it. Quality assurance is getting more international, too. 
Therefore, it is v ital for all of us to get information about quality 
assurance on a global scale and the best way to get such information 
and to share such information is INQAAHE. 
 
Struc ture,  ai m s an d ac ti v i ti es of  I NQ A A H E  

INQAAHE is the global network of quality assurance agencies. It has been 
established as an association in New Z eeland in 19 9 1. At this time only 8  
members formed the core of INQAAHE. Today, we count more than 2 00 
members coming from 6 continents and stretching ov er about 8 0 
countries. The maj ority of members of INQAAHE are quality assurance 
agencies, but the entry to INQAAHE is also possible for organisations or 
higher education institutions or indiv iduals. The ov erarching mission of 
INQAAHE is to act as a creator, a collector and a disseminator of 
information about quality assurance on a global scale. There is a mission 
statement of INQAHEE, which clearly says that INQAAHE wants to enable 
quality assurance agencies to share information and to compare to each 
other. INQAAHE also adv ises and assists ex isting and emerging quality 
assurance agencies. So there is a capacity building element and purpose 
of INQAAHE. INQAAHE also promotes standards and good practices in 
quality assurance and facilitates the collaboration between the regional 
networks, which hav e been perfectly mentioned by Elisabeth Fiorioli in 
her speech. 
 
What ev er is done in INQAAHE, it is underpinned by some core v alues. 
First of all, INQAAHE recognises the div ersity of higher education and of 
quality assurance. It also recognises that there is a national element in 
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quality assurance. Second, INQAAHE respects the autonomy of higher 
education institutions and believ es that the primary responsibility for 
quality and quality assurance should be within the institutions 
themselv es. Finally, INQAAHE stresses the importance of independency of 
quality assurance agencies, because this is perceiv ed to be a success 
factor and will increase the credibility of these bodies. 
 
All what has been said about the mission of INQAAHE is then brought 
into a strategic plan and this strategic plan is published on the INQAAHE 
website. Thus, I kindly ask you to hav e a look on it. What you will find is 
that you hav e four different dimensions political, theoretical, 
dev elopmental and informational dimensions and to each of these 
dimensions you will find specific goals, attached to these goals specific 
action plans and attached to these action planes performance indicators, 
which will enable us to see, whether our measures are successful or not 
in the future. 
 
An output of these strategic plans is the creation of working groups. At 
the moment we hav e 2 0 working groups in INQAAHE. I cannot show you 
the whole list, please consult the website for that. I hav e only listed some 
ex amples like a working group on good practices in quality assurance, 
working group about capacity building, working group dealing with the 
clearing house, which is kind of a portal to all the websites of the 
member agencies. One working group is dealing with the needs for 
quality assurance of small states; one is about accreditation mills and 
another one about mutual recognition and so on and so forth. All 
members of INQAAHE are quarterly inv ited to activ ely participate in these 
working groups. 
 
Serv i c es of  I NQ A A H E  

I perceiv ed the information on INQAAHE serv ices the most v aluable for 
you, because I believ e that you can profit from these serv ices: 
The Guidelines of Good Practices (GGP) is the serv ice mainly addressed to 
directors of quality assurance agencies. If you want to increase the 
v isibility of your agency, if you want to increase competitiv eness of your 
agency, then you might ask INQAAHE to perform a rev iew of your work 
against the code of good practice of INQAAHE. If you are doing that, 



 4 4  IN Q A A H E  – S h a ring  inte rna tiona l l y  e x p e rtis e  a nd e x p e rie nce s

then you will be kindly asked to prov ide self-study documentation, which 
is the basis for an ex ternal rev iew and if you pass the test, the INQAAHE 
Board of Directors will officially recogniz e that you are in alignment with 
the GGP and this will be published on the INQAAHE website. 
If you are interested in good practices of quality assurance and I am sure 
you are then I believ e a v ery good serv ice is a data bank of good 
practices. Currently, INQAAHE is asking all its member organisations to 
submit information about their good practices. This information is now 
structured and published in the standardised format and made accessible 
to ev erybody, so that we can learn from each other. This data bank is 
equipped with a search machine, in order to makes it really easy for you 
to find the desired information. 
Hav e you ev er been in the situation when you wanted to know something 
about quality assurance and now you could not get a quick answer to it 
because of the lack of resources? In such a situation you might use the 
nex t serv ice of INQAAHE. All you hav e to do is to sit down, plug in your 
question to the interactiv e website of INQAAHE and at the other side of 
the internet 15 ex perts working for INQAAHE will wait for your question 
and giv e you a quick response. 
Quite similarly you might use consultant’s data base. If you need people 
who are able to prov ide adv ice, if you need people who help you with 
your ev aluations - the consultant’s data base might be a v aluable source 
as well. 
 
U pc om i n g  serv i c es 

- The dev elopmental fund actually already ex ists. It is the World Bank 
fund, which is mainly intended to support members of INQAAHE from 
economically less dev eloped countries. 

- An online training programme is the latest of all the serv ices we hav e 
and of particular interest. It will be launched in about four weeks1. If 
you want to know more about that, you will hav e to go to 
Copenhagen to attend the E4 meeting2, where you will see the birth 
of this training programme. For today, I can only tell you that ex perts 
working for INQAAHE hav e put together materials for four modules, 

                                                             
1 E d . note: I n the beginning of  Dec em ber 2 009 . 
2 E d . note: T he E urop ean Q uality  A ssuranc e F orum  ( E Q A F ) took p lac e in C op enhagen f rom  
19  to 2 1 N ov em ber 2 009 . 
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which are online av ailable. This material is accessible to ev erybody, 
free of charge and will giv e you a good teaching on ex ternal and 
internal quality management. 

- The clearing house of practices and procedures is under construction. 
It is not ready yet, but the clearing house will be a v ery fine tool. It 
will be a sort of repository. A structure that collects information and 
data as well as disseminates the information and data. It is kind of a 
portal, which giv es access to the website information of all member 
agencies. The clearing house will be structured according to predefine 
terms, for ex ample, mutual recognition. If you plug in mutual 
recognition, then the machine will nav igate you automatically to the 
URLs of all the other agencies, who are activ e in that domain. That 
way you will hav e a v ery quick access to information with this 
clearing house. The clearing house will be launched in May 2 010 at 
the INQAAHE conference in Namibia. It is a little bit early now, but I 
am already talking about conferences and publications and of course 
this is another form of serv ices prov ided to members. 

- INQAAHE holds the annual conferences. One is a big meeting 
attracting not only members, but is also open to non members, 
usually attended by 400-500 participants. The last one was in Abu 
Dhabi, the nex t one will be in Madrid in 2 011 and I hope that you 
can all attend this important ev ent. 

- In the years between we hav e smaller meetings so called “fora”. A 
forum is mainly addressing the practitioners, because it is mainly 
dealing with dev elopmental aspects in the prax is of quality 
assurance. The nex t meeting will be as I told you in Namibia in 
Windhoek at the beginning of May. 

- If you are member of INQAAHE you will also get free of charge a 
j ournal which is called “Quality in Higher Education”. This is a 
periodic j ournal of higher academic standards. It is published three 
times a year and giv es you a good inside into current research in that 
domain. 

- In addition to that there is a release of an electronic bulletin. This 
electronic bulletin will summarise for you the recent dev elopments in 
quality assurance, but will also giv e you information about upcoming 
ev ents in quality assurance in all regions of the world. 
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I believ e that you could see that there are a lot of serv ices prov ided by 
this global network for quality assurance agencies. It is also a perfect 
place to meet interesting people. I really profited personally so much 
from this kind of personal relationships and if you want to be part of it, it 
is not costing you too much money. The membership fee at the moment 
is 42 0 Euro per year. At least to my perception it is quite of a good cost 
benefit ratio, a lot of good serv ices you get for the money you spend. 
 
Again, this membership is open not only to quality assurance agencies, 
but also to higher education institutions, to organisations or to 
indiv iduals, who hav e a mature interest in questions about quality 
assurance. There are four membership categories, full members, 
associate members, affiliates and institutional members. If you want to 
apply j ust plug in the web address “www.inqaahe.org” and you will be 
nav igated easily through the registration process. Maybe before you 
register you hav e some questions. Now it is the time to ask all of your 
questions. I am also here to get your wishes about INQAAHE, which I 
could report back to the Board of Directors. Also if you hav e other 
remarks or questions about quality assurance practices worldwide this 
would be the moment to ask it. 
 
I thank you v ery much for your kind attention. 
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D is cus s ion 
 
Prof essor Dr.  V era V ujc i c  

How long does the procedure of ex ternal ev aluation done by INQAAHE 
last, how complicate is it and how much does it cost? 
 
Dr.  R olf  H eusser 

It will cost you nothing. The time you hav e to spend on is to put together 
the self-documentation. The basis for that are the Guidelines for Good 
Practices (GGP) of INQAAHE. These guidelines encompass 10 standards, 
and you hav e to respond to these 10 standards. They are quite similar to 
what you already know from the European Standards and Guidelines 
(ESG). Therefore, for all those, who already fulfil the ESG it is of course 
v ery easy to apply for this additional stamp, but you can also go the other 
way round and start with the global stamp of v alidity and then go to the 
ESG. But again, with regard to content, there are a lot of similarities in 
these codes of good practices around the world. 
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E C A  and th e  m utual  re cog nition of  
accre ditation de cis ions  
 
Dr.  Mark F rederi ks 

 
Thank you v ery much to the organisers for inv iting me to present our 
network – the European Consortium for Accreditation, ECA. I would like 
to tell you about what we hav e done on mutual recognition (the purpose, 
the rationale and the basis for mutual recognition), then about ECA as a 
consortium (the foundation, its aims, the organisation and the 
membership criteria), the methodology (trust building process, because 
mutual recognition is all about building trust; the roadmap that we 
designed) and then also some means to reach mutual recognition, like 
1) a code of good practice, 
2 ) principles for the selection of ex perts, 
3 ) a j oint declaration that has been signed with ENIC/ NARICs, 
4) the bilateral mutual recognition agreements, which hav e already been 
signed, 
5) principles for the accreditation of j oint programmes, because this is a 
v ery important part of our proj ect right now and 
6) qrossroad – a website of accredited institutions and programmes, 
which has already been mentioned as a transparency instrument. 
I will then finish with some lessons learnt and conclusions. 
 
Mutual rec og n i ti on  of  ac c redi tati on  dec i si on s 

When it comes to the recognition of foreign qualifications there are still a 
lot of barriers. I am sure that ENIC/ NARICs can tell you all about it. Of 
course, the Leuv en Communiqué  shows that a lot of focus is being giv en 
to increasing mobility, both academic and professional mobility, as well 
as to increasing transparency in higher education, which we try to do 
with the website qrossroads. The ECA member agencies hav e an 
opportunity to learn from each other and to disseminate good practices – 
the whole process as far as mutual accreditation. 
 
What is the rationale behind it? The Lisbon Recognition Conv ention deals 
with the recognition of foreign qualifications, but this does not always 
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hav e all the recognition problems that there are. Still, case by case 
decisions hav e to be made with regard to the recognition of 
qualifications. If you mutually recognise accreditation decisions, this can 
also facilitate the recognition of foreign qualifications. Mutual 
recognition agreements will also simplify the accreditation and 
recognition of j oint programmes, because j oint programmes naturally 
hav e a component in many different countries, which in this case do not 
hav e to pass through accreditation procedures that are v ery time-
consuming and costly. Therefore, if you hav e a mutual recognition 
agreement, it is much easier for the institutions concerned and it also 
contributes to the conv ersions of ex ternal quality assurance. 
 
Poli ti c al basi s f or m utual rec og n i ti on  i n i ti ati v es i n  E urope 

ECA activ ities are based on the following political mandates: 
Bologna Ministers Conference, Bergen 2 005: 

“We underline the importance of cooperation between nationally 
recognised agencies with a v iew to enhancing the mutual 
recognition of accreditation or quality assurance decisions.” 

European Parliament, 2 005: 
“Hereby recommend that member states [...] promote cooperation 
between agencies in order to build up mutual trust and the 
recognition of QA/ accreditation assessments, thus contributing to 
the recognition of qualifications for the purpose of study or work 
in another country.” 

So, here you hav e both, academic and professional mobility. But, ECA 
was not founded top-down by the ministers saying that this has to be 
done. It was really an initiativ e of the accreditation agencies themselv es - 
bottom-up. 
 
E C A  – F oun dati on  an d ai m s 

The European Consortium for Accreditation in Higher Education (ECA) 
was founded in 2 003 . In June 2 008  it was renewed and started the 
second phase. ECA is a consortium of national agencies, now consisting 
of 16 member organisations in 11 European countries: Austria, Belgium 
(Dutch speaking part of Belgium and Flanders), Switz erland, Denmark, 
Germany, Spain, France, Netherlands, Norway, Poland and Slov enia. The 
ECA aims to achiev e the mutual recognition of accreditation decisions as 
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well as the mutual learning and dissemination of best practices. It 
prov ides transparent information on the decisions we take and facilitates 
the internationalisation of institutions and students, too. 
 
E C A  – Org an i sati on  

ECA is not an association like ENQA or INQAAHE. It is a proj ect 
organisation and an affiliate member of ENQA. It has also signed a 
memorandum of cooperation with the Central and Eastern European 
Network (CEEN) as well as with INQAAHE. 
 
The organisations participating in ECA meet annually in a plenary 
workshop, where the consortium members make the main decisions. 
Furthermore, we organise regular ECA seminars and conferences. 
Another organisational element is the management group, which, by the 
way, is chaired by Rolf Heusser. The ECA consortium also set up four 
working groups: 
1. The working group on mutual recognition, which is currently 

concentrating mainly on j oint programmes. The chair of that working 
group is also here, Elisabeth Fiorioli. 

2 . The working group on institutional accreditation (we hav e seen a lot 
of combinations between institutions and programme accreditation in 
the last few years in Europe). 

3 . The working group on qrossroads and information strategies. 
4. The working group on mutual learning and best practices that is 

currently focusing on learning outcomes. 
 
E C A  – Mem bersh i p c ri teri a 

Membership of the consortium is open to organisations in the Bologna 
signatory countries: 
- which hav e been established by law as corporate bodies or are based 

on national or regional regulations or agreements, 
- which hav e accreditation or accreditation-like practices as one of 

their principal functions, 
- which contribute activ ely to the aims of the consortium, and 
- which fulfil the ECA Code of Good Practice and/ or the European 

Standards and Guidelines for Quality Assurance (ESG). 
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It is assumed that an ex ternal rev iew should really giv e the ev idence that 
the last criterion has been fulfilled. The Management Group of the 
Consortium will act as membership rev iew committee and will consider 
applications for membership of ECA. The Consortium decides about the 
membership. The annual membership fee amounts to 3 ,000 Euros. 
 
Th e trust bui ldi n g  proc ess 

For the trust building process we initially began to ex change information 
and then to dev elop common tools and instruments for cooperation. 
After that all the members were ex ternally rev iewed, and then this led to 
these bilateral mutual recognition agreements. As it is, you can say it is 
really a pyramid of trust that has been built up. 
 

 
This figure shows the first phase of ECA. What you see here are the ECA 
members in the first phase of ECA, the mutual recognition agreements 
which hav e been reached between the countries. Then you see the 
broken arrows, which present the letters of intent. And then there are a 
number of means, of tools, of instruments that hav e been dev eloped also 
to bring us closer to this goal of mutual recognition. One of these was 
the code of good practice. 
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C ode of  G ood Prac ti c e 

The Code of Good Practice has been dev eloped and was adopted in 
2 004, so before the European Standards and Guidelines, which were 
adopted in 2 005. It guarantees the comparability of the accreditation 
procedures. There are 17 standards, which hav e been signed by all ECA 
members. And there should also be an ex ternal ev aluation to check 
fulfilment of the code, as already mentioned. The ENQA Board has also 
stated that the Code of Good Practice is equiv alent or compatible to the 
European Standards and Guidelines. There are some changes, some 
differences, but they are not really that maj or. So, this means that an 
ex ternal ev aluation by an agency can be done in such a way that it can 
prov e both, the fulfilment of the European Standards and Guidelines and 
the ECA Code of Good Practice.3 

                                                             
3 T he f ull d oc um ent c an be d ow nload ed  here: 
http :/ / w w w .ec ac onsortium .net/ ind ex .p hp ? sec tion= c ontent& id = 1. 

E C A  C ode of  G ood Prac ti c e:  th e Stan dards 

Th e ac c redi tati on  org an i sati on :  

1. Has an ex plicit mission statement. 
2 . Is recognised as a national accreditation body by the competent 
public authorities. 
3 . Must be sufficiently independent from gov ernment, from higher 
education institutions as well as from business, industry and 
professional associations. 
4. Must be rigorous, fair and consistent in decision-making. 
5. Has adequate and credible resources, both human and financial. 
6. Has its own internal quality assurance system that emphasises its 
quality improv ement. 
7. Has to be ev aluated ex ternally on a cyclical basis. 
8 . Can demonstrate public accountability, has public and officially 
av ailable policies, procedures, guidelines and criteria. 
9 . Informs the public in an appropriate way about accreditation 
decisions. 
10. A method for appeal against its decisions is prov ided. 
11. Collaborates with other national, international and/ or 
professional accreditation organisations. 
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Pri n c i ples f or selec ti on  of  ex perts4 

Conv inced of the importance of agreed procedures and principles for the 
selection of ex perts and the composition of ex pert panels as a necessary 
step towards reaching the aim of mutual recognition of accreditation 
decisions the members of ECA agreed on the following principles for the 
selection of ex perts based on standard 15 of the ECA Code of Good 
Practice: 
 
Procedures 
- Any decision regarding the ex pert panel should be based on the 

policies, procedures and criteria of the accreditation organisation or 
on relev ant legislation. 

- Panel members must be independent and in a position to make 
unbiased j udgments. Any possible conflict of interest must be 
disclosed. 

- The selection criteria for ex pert panels must be established and 
published by the accreditation organisation. 

- Applicants undergoing accreditation are giv en the opportunity to 
comment on the selection of panel members. 

                                                             
4 T he f ull d oc um ent c an be d ow nload ed  here: 
http :/ / w w w .ec ac onsortium .net/ ind ex .p hp ? sec tion= c ontent& id = 1. 

The accreditation procedures: 

12. Accreditation procedures and methods must be defined by the 

accreditation org anisation itsel f. 

13 . M ust be undertak en at institutional  and/ or prog ramme l ev el  on a 

reg ul ar basis. 

14 . M ust incl ude sel f-documentation/ -ev al uation by the hig her education 

institution and ex ternal  rev iew  ( as a rul e on site) . 

15 . M ust g uarantee the independence and competence of the ex ternal  

panel s or teams. 

16 . M ust be g eared at enhancement of q ual ity. 

The accreditation standards: 

17 . M ust be made publ ic and be compatibl e w ith E uropean practices 

tak ing  into account the dev el opment of ag reed sets of q ual ity standards. 
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- The accreditation decisions should be made by the relev ant authority 
and not by the group of ex perts themselv es. 

- Panel members must be committed to treat all material and findings 
as strictly confidential. 

- Panel members are briefed adequately by the accreditation 
organisation on the contex t within they are operating (national 
legislativ e env ironment, criteria, procedures and guidelines). 

 

Composition 
The number of panel members may v ary depending on the range of 
competence of indiv idual members. Gender balance should be taken into 
consideration when appointing a panel of ex perts. The ex pert panel 
should hav e the following mix  of ex pertise appropriate to the obj ectiv es 
of the accreditation procedure. 
 
Institutional Accreditation Panels 
- ex perience in quality assurance in higher education 
- appropriate academic qualifications and recognised ex pertise in the 

relev ant area(s) 
- ex pertise in institutional gov ernance and management 
- leadership ex perience in research/ academic management 
- relev ant international ex perience that prov ides a basis for making 

international comparisons 
- knowledge on teaching and learning methods 
- ex pertise in dev elopment, design, prov ision and ev aluation of higher 

education programmes 
- knowledge of the country-specific system of higher education, 

institutions and applicable legislation 
 
Depending on the national contex t it is commendable to include in the 
institutional accreditation panel: 
- student representativ es 
- representativ es from the labour market 
- a significant proportion of panel members from outside the country 
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Programme Accreditation Panels 
- ex perience in quality assurance in higher education 
- appropriate academic qualifications and scientific or professional 

reputation in the relev ant area(s) 
- relev ant international ex perience that prov ides a basis for making 

international comparisons 
- knowledge on teaching and learning methods 
- ex pertise in dev elopment, design, prov ision and ev aluation of higher 

education programmes 
- knowledge of the country-specific system of higher education, 

institutions and applicable legislation 
 
Depending on the national contex t it is commendable to include in the 
programme accreditation panel: 
- student representativ es in the respectiv e area(s) 
- representativ es from the labour market 
- a significant proportion of panel members from outside the country 
 
J oi n t dec larati on  

The ECA members also cooperated and still do with ENIC/ NARICs, with 
the recognition bodies. This has led to a j oint declaration, which now 
applies to six  countries. The ECA members and ENIC/ NARICs in these six  
countries (Austria, Switz erland, Flanders, the Netherlands, Norway and 
Poland) hav e signed the j oint declaration. The aspiration is to come to an 
automatic recognition of higher education qualifications from institutions 
and our programmes which are accredited by ECA members at a proper 
lev el in the ov erarching framework. This means, if it is accredited as a 
Bachelor or as a Master, then it should also be recognised in other 
countries as a Bachelor or Master. “Automatic recognition” is a technical 
ex planation particularly for those who hav e to do with recognition. It 
means recognition without inv oking the substantial differences prov ision 
under the Lisbon Recognition Conv ention regarding quality and the lev el 
of the qualification. 
 
To achiev e this aim a number of preconditions hav e been identified. The 
first is that there should be a mutual recognition agreement. The second 
is the so called self-certification of national qualification frameworks, 
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which shows that the national qualification framework is compatible with 
the European framework. And then also that the Lisbon Recognition 
Conv ention has entered into force. 
There are now 12  mutual recognition agreements. The j oint declaration 
applies to 9  of them, which means they relate to countries that hav e 
signed that j oint declaration on letters of intent inv olv ing 8  ECA member 
countries, and other agencies may sign later. 
What does this mutual recognition agreement say?  

“[…] with the aim to achiev e the confirmation of the ECA 
members that they recognise the results of each others 
accreditation procedures within their competences; […] ECA 
members agree to regard each others accreditation tools and 
instruments as compatible and free of substantial differences; 
[…]” 

What does “substantial differences” mean? This has been tested by 
agencies which hav e mutually observ ed each other’s procedures and 
hav e also carried out comparisons between their frameworks and 
through this hav e really receiv ed the insight and the trust that there are 
no significant differences. 
 
The condition is that there has to be a continuous information ex change. 
If there is a change in your accreditation system, you should inform the 
partner with whom you signed the agreement. And there should also be 
access to the relev ant documents underlying the accreditation decisions. 
The agreement is v alid for three years and then should be re-ev aluated. 
 
This was done in the first phase of ECA. We are now in the second phase. 
 
In the figure below you can see the countries that are inv olv ed in the 
second phase as well as the green countries (Sweden and Hungary), 
where our agencies are at the moment (observ ers). These countries are 
looking into becoming an ECA member. They are also participating in 
some of the proj ects. 
There are different means: principles for accreditation procedures 
regarding j oint programmes were already signed in 2 007, but they are 
quite important for the phase that we are in now, which is v ery much 
focused on the mutual recognition of j oint programmes as one of the key 
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goals. The work on principles regarding learning outcomes in 
accreditation procedures has been done and is still going on. Single 
accreditation procedures of j oint programmes are being carried out as 
pilots at the moment. A new v ersion of qrossroads is also being 
dev eloped.  

 
The aims are not only mutual recognition of accreditation but also the 
dissemination of ex periences and the prov ision of transparent 
information on quality and facilitation of internationalisation as I already 
mentioned. 
 
Pri n c i ples f or th e ac c redi tati on  of  joi n t prog ram m es 

1. Information sharing and transparency 
- On receipt of a request for the accreditation of a j oint programme the 

accreditation organisation informs the other relev ant accreditation 
organisation(s) about the request; 

- The other relev ant accreditation organisation(s) prov ide(s) 
information on: 
* Whether the programme is part of, has already undergone or is 

undergoing a quality assurance and/ or an accreditation 
procedure; 
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* Whether the relev ant institutions can legally offer the j oint 
programme (including the status of the degree inv olv ed). 

 
2 . The composition of the ex pert panel 
There should be particular emphasis on the inclusion of ex perts with 
relev ant international ex perience and knowledge. 
 
3 . The assessment process 
- The submitted documentation must include comprehensiv e 

information on the totality of the j oint programme and not j ust the 
single contribution (national and/ or institutional); 

- The panel has to determine site v isit(s) requirements; 
- Any site v isit(s) must include representativ es of the programme who 

are able to present the totality of the j oint programme across all sites 
(ev en if there are not representativ es from all sites); 

- The panel makes its assessment on the totality of the j oint 
programme, including taking into account the learning outcomes 
aimed for by the j oint programme irrespectiv e of the indiv idual study 
pathways; 

- The assessment process should, where possible, include at least one 
observ er from another relev ant accreditation organisation. 

 
4. The accreditation decision 
- The accreditation decision is based on the assessment of the totality 

of the j oint programme (ev en if the accreditation decision is only 
binding in the “j urisdiction” of the accreditation organisation that 
took the decision); 

- The accreditation decision must be communicated to the relev ant 
accreditation organisation(s). 

 
Similar principles also imply if you do an institutional accreditation as 
well as that the accreditation organisations should inform accredited 
institutions that they are ex pected to quality assure any new j oint 
programme(s) with a rigour equiv alent to that which prov ided the basis 
of the institution’s accreditation. 
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Concerning the accreditation of j oint programmes at the moment, you 
see in the figure abov e on the left side the current situation. Currently, if 
there are national accreditation procedures then all of the institutions in 
the consortium that prov ides the j oint programme hav e to go through 
their own national procedures. What we would like to achiev e is that 
there will be one single accreditation procedure leading to one 
accreditation decision and that this can be accepted in all the other 
national systems. That is rather an ambitious aim, but we think we 
should try it. 
 
Therefore, we are dev eloping within the TEAM II proj ect a European 
methodology for accreditation procedures regarding j oint programmes at 
the moment. We are doing that by hav ing sev eral pilot proj ects running 
with regard to this single accreditation procedure of j oint programmes: 
- ERASMUS MUNDUS MASTERS - Journalism and Media within 

Globaliz ation: The European Perspectiv e (close to realisation) 
- European Teacher Education for Primary Schools (ETEPS) 
- Joint European Master in Comparativ e Local Dev elopment (CoDe) 
- Joint European Master in International Humanitarian Action (NOHA). 
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The pilot proj ects are coordinated by different ECA members: the first one 
by Z Ev A, which is a German agency, the second one by NV AO that is my 
own agency, in the Netherlands and Flanders, the third one by the HEC 
of Hungary and the fourth one by ANECA of Spain. We are also in the 
process of hav ing a fifth pilot proj ect in the technical sciences. 
 
Qrossroads 

Another important proj ect in this second phase of ECA is qrossroads and 
its further dev elopment. They hav e already started thinking about a 
shared publication policy in the ECA Code of Good Practice. Standard 9  
says “[…] the accreditation organisations inform the public in an 
appropriate way about accreditation decisions and the format of 
publication refers to standardised European templates.” We first thought 
of that as an accreditation report supplement, but then in 2 005 together 
with the ENIC/ NARICs, the j oint declaration was signed. That was 
mentioned, because this was really needed by ENIC/ NARICs, namely a 
transparent information tool should be implemented to make 
qualifications from accredited programmes and institutions v isible. ECA 
also agreed that this would be a v ery good thing to do. So, we started 
working on this information tool. 
 
The aims of this information tool are to present the qualifications of 
accredited programmes and institutions and to do that from the 
perspectiv e of the higher education system, the national qualification 
framework, if there is one, the ov erarching framework of qualifications of 
the European Higher Education Area, the accreditation organisation and 
the system of the country and the recognition of qualifications. 
The target audience is made up of recognition bodies, the students. For 
them it is of course v ery important to know: which institutions and 
programmes are accredited and by whom, what does this mean, for how 
long is this accreditation v alid as well as that they can find all kinds of 
other information about the system, the programme and the institutions, 
if there are links prov ided to that. They can also find information on the 
qualification system. And then also for institutions, for instance, if they 
want to cooperate with other institutions they can see, is that institution 
accredited or is this programme accredited. For employers it could be 
useful, too. 
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The approach that we hav e taken is at first to look at what the agency is 
already publishing. And then from there we work and we find a solution 
in each case and the data can be forwarded to qrossroads. To get a 
general idea about the proj ect please check on the website 
http:/ / www.qrossroads.eu with a “q”. The “q” stands for quality and 
qualifications. This is the search engine with v arious profiles like students 
and starters, employers, higher accreditation institutions, recognition 
bodies. There are questions that are relev ant for them that can be clicked 
on. If you go through the search engine you can see the programme, the 
qualification, the institution and the location and you can acquire more 
information about the accreditation and when it is v alid, etc. There is 
information about the degrees through to actual recognition of 
qualifications and a lot of other information, as I already mentioned. It is 
about quality assurance and accreditation in Europe. 
 
The phase that we are in now with qrossroads is that we want to ex tend 
it. This proj ect is being funded by the European Commission, which also 
enables us to put money into it for further dev elopment. 
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You see here the partners that already hav e data in qrossroads and then 
also potential new countries. The aim is to hav e 13  countries included in 
qrossroads by October 2 010. Then, we would also like to include learning 
outcomes, to start with the learning outcomes of j oint programmes as 
well as to make, I should say, institutions to also include important data 
from institutional databases. 
 
Th e lesson s learn t 

- Mutual recognition is not a destiny, it is not an end in itself, but it is a 
j ourney which has resulted in innov ativ e activ ities and proj ects and 
these can be as v aluable as those mutual recognition agreements 
themselv es.  

- The trust building process has also led to increased mutual 
understanding among ECA members and was perceiv ed to be a 
v aluable learning ex perience. I already mentioned the observ ations 
and the comparisons that hav e been v ery v aluable.  

- It is important for agencies to acknowledge that there are different 
legal prerequisites for accreditation. You hav e to accept this to really 
achiev e mutual recognition.  

- The combination of formal agreements and practical co-operation 
proj ects (comparisons, observ ations) has been found to be 
particularly useful. 

 
C on c lusi on s 

ECA has successfully tested a new methodology to come to mutual 
recognition agreements. This is based on a systematic trust building 
approach between agencies – a step by step process inv olv ing 
cooperation on all lev els. We think that the methods and tools that we 
used might also be useful for other accreditation and quality assurance 
agencies. 
 
Thank you for your kind attention!  
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D is cus s ion 
 
Prof essor Mari an a Z ari c  

I j ust want to giv e a short comment not on this particular presentation, 
but on most of the presentations. I must say that this is a really huge step 
for this country to come among you today and a thank you for organising 
this goes to all the European Institutions present here today. We 
ourselv es did a huge step by introducing accreditation in our academic 
institutions, thanks, of course, to the Commission of Accreditation, to our 
National Council and of course with the support of our Ministry of 
Education and of Minister Obradov ic himself, who supported this 
process. We started as Professor Dondur said in 2 007 and we are now at 
about the end of it. I really do hope that after this has ended the first 
criteria for distinguishing the higher education institutions among 
themselv es will be quality, quality assurance, namely what we are talking 
about today and not is it a state or non state univ ersity or whatev er else. 
I also see our future in all the institutions or networks that ex ist now in 
Europe and in the world. Thank you. 
 
Prof essor Dr.  J eli c a Proti c  

I hav e to say that in accrediting classical study programmes we hav e 
gone far enough, I think. But, we are at the v ery beginning now of an 
accreditation process for distance learning programmes and also j oint 
programmes, interdisciplinary programmes, multidisciplinary. Therefore, 
it is v ery interesting to know from our European friends, how do you treat 
these j oint programmes? We hav e established some standards, but we 
hav e not had a lot of cases yet. One of the limits that we hav e in our 
standards proposal is that no more than three institutions should 
participate in j oint programmes. In our standards it is also written, if we 
hav e institutions from abroad, these institutions should be accredited in 
their home countries. I think that this mutual process should be done in 
some way to know which accreditations we recognise in this process. We 
also hav e some limitations in the number of classes that teachers can 
perform. So, it is important to calculate. I hav e to say that because I was 
inv olv ed in making software for this process we should hav e data from 
the accreditation processes of other countries in order to do these 
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computations. My question is how do you deal with this process in the 
European Union? 
 
Dr.  Mark F rederi ks 

Joint programmes are v ery complex . We are now doing these pilot 
proj ects and are seeing that it really v aries a lot in the way how this is 
being handled from country to country. You mention that you hav e 
specific regulations like that there should be no more than three 
institutions inv olv ed. I think, what we hav e to realise is that the more 
regulations there are, the more difficult it will become to accredit j oint 
programmes and to establish j oint programmes, because if each country 
has its own v ery specific regulations then it is almost impossible for a 
j oint programme to fulfil all those specific regulations in all those 
countries. What we are doing now in these pilot proj ects is that we are 
trying an approach where we hav e one coordinating agency and we 
follow the procedure of that agency and then try whether the other 
agencies also accept the outcome of that procedure, accept that 
procedure and the outcomes of that. We do find that it is useful to look 
at specific criteria in countries inv olv ed, like the criteria you mentioned, 
but that one is of course a v ery different one. If you hav e a consortium 
with four institutions then it would already not be possible to accredit 
that in Serbia. For the future of accrediting j oint programmes – I mean 
we are v ery much in this process, I cannot giv e any definite answers now, 
but we are dev eloping a methodology – for the future it will be important 
that countries can look at j oint programmes from a perspectiv e of really 
making this possible, because this is what the Bologna Communiqué  
always says. Of course they are v ery much in fav our of stimulating j oint 
programmes, but then there should be as few legal obstacles in the 
countries as possible for that. 
 
Prof essor Dr.  Srdjan  Stan kov i c  

Let me j ust make a short comment on behalf of the National Council of 
Higher Education concerning general aspects directed to accreditation in 
Serbia. We had a v ery tough task to do, all this in a v ery short time. That 
was v ery ambitious, but the Commission succeeded in fulfilling all these 
tasks in time. We hav e two aspects of the story. One is to put some order 
into the system. This is what we wanted. We hav e nev er before had any 
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accreditation in this country. We had some permits, labour permits or 
work permits, whatev er, issued by the Ministry this time. The academic 
communities through the Commission for Accreditation did something 
with respect to j ust obtaining a kind of insight into ourselv es to see who 
we are, what we can do, where are we going, and that was important for 
us. 
It is also v ery important that in fact we are preparing some changes to 
the Higher Education Act now, j ust to ensure the continuation of what 
we hav e started. By the end of 2 009 , we will hopefully finish 
accreditation and then the question is what to do in the nex t step? How 
to continue the work? How to continue preserv ing quality? This is not 
well formulated in our ex isting Higher Education Act and that is the 
reason why we are insisting on v ery, v ery soon changes to the Act. We 
are going to continue with quality assurance, with all the inspections. We 
will rename this probably as re-accreditation and then hav e a process in 
which we will conv ert something. Now after the first stage, after finishing 
the accreditation imposed by law I hav e to congratulate the Commission 
for doing an enormous, ambitious and important j ob. That is really v ery 
impressiv e. I want to speak about some small problems. There are 
problems ev erywhere, but the point is that we hav e to continue fighting 
for quality and please help us in j ust doing this. 
We hav e our ex perience, we hav e our standards, now we hav e to 
continue with the fine-tuning, not in the literal sense of tuning, of course. 
I mean j ust to continue mov ing to a higher quality lev el. Why? On the one 
hand, we really hav e a large number of professors at the moment. On the 
other hand, we hav e more faculties, more univ ersities too. Speaking 
generally about the main problem in quality assurance in this country, it 
is a shortage of teachers. That is crucial and this is kind of contradiction 
to what we mentioned at the v ery beginning. We hav e to bring this in 
line. We hav e an increased number of univ ersities and we hav e to 
preserv e quality in teaching. That is our main problem. By becoming 
members of networks we are going to be helped in this important task. 
Thank you. 
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H ow  to g e t inv ol v e d in E N Q A ?  
 
E m m i  H elle 

 
The European Association for Quality Assurance in Higher Education – 
ENQA – is an umbrella organisation for quality assurance agencies in the 
European Higher Education Area. It started as a proj ect network financed 
by the European Commission in 2 000 under the Finnish Ministry of 
Education, after some competition between the latter and the Italian 
Ministry of Education. In 2 004 the ENQA General Assembly decided that 
ENQA would become an association in Finland. The decision was then 
implemented during year 2 005. 
 
At the moment, ENQA has 43  full members and 5 candidate members. 
Full membership is for agencies that meet the ENQA membership criteria, 
which contain the Standards and Guidelines for Quality Assurance in the 
European Higher Education Area (ESG). Candidate members are agencies 
that meet the maj or part of the criteria, but hav e still some work to do. 
In 2 006 a new category for partnership with ENQA was founded – 
association and affiliation. It is not a membership category but rather a 
way of cooperation, which allows all those quality assurance bodies in 
Europe and beyond that are interested in the ENQA activ ities, to j oin it as 
associates. 
 
The ENQA administrativ e structure consists of annually conv ening 
General Assembly (GA), which gathers all the members, associates and 
affiliates. The ENQA Board is composed of persons that are elected from 
among the members’ representativ es. The General Assembly elects the 
Board, which then deals with the daily running of the association. The 
third entity in the administrativ e structure of ENQA is the secretariat, 
which implements the Boards’ decisions. It is an operational body located 
in Helsinki. 
 
The biggest current proj ect of ENQA is composed of the rev iews of the 
member agencies. This ex ercise has taken a lot of time of the ENQA 
Board for the last couple of years. This round of ex ternal rev iews will be 
completed by 2 010, but then again a new round of rev iews will start 
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already in 2 011, because, as you know, the quality assurance agencies 
hav e to undergo a rev iew each fiv e years. It is thus a continuous process. 
 
ENQA is cooperating intensiv ely with the other stakeholders in the 
European Higher Education Area, namely with the European Univ ersity 
Association (EUA), with the European Students’ Union (ESU) and with the 
European Association of Institutions in Higher Education (EURASHE) – 
the latter referring to univ ersities of applied sciences. ENQA and these 
three associations form the so-called E4 Group, which discusses the 
quality assurance matters from four to fiv e times a year. The E4, for 
ex ample, organises the yearly European Quality Assurance Forum (EQAF), 
which will take place in Copenhagen this year. ENQA is inv olv ed in the 
yearly organisation of EQAF. The E4 Group also founded the European 
Quality Assurance Register for Higher Education (EQAR) and is inv olv ed in 
the management of the register. 
 
How to get inv olv ed in ENQA? In order to get a full membership an 
agency has to hav e undergone an ex ternal rev iew according to the 
European Standards and Guidelines. Without such a rev iew resulting in a 
sufficient rev iew report it is not possible to get full membership. If an 
agency has not undergone a rev iew, then it can apply for a candidate 
membership, which is giv en for two years. After these two years the 
ENQA Board is ex pecting that the agency undergoes a rev iew. Only 
candidate membership is possible without a rev iew. 
 
When the quality assurance agency undergoes a rev iew, the procedure is 
more or less the same as for the higher education institutions that are 
subj ect to an ev aluation by a quality assurance body. The agency does 
the self-ev aluation report according to the European Standards and 
Guidelines. Then, there is a team of independent ex perts including a 
student, which will assess the self-ev aluation report of the agency and 
v isit the agency. Consequently, the team will come up with the rev iew 
report and recommendations. Following those recommendations the 
agency is ex pected to come up with the follow-up plan and procedure. 
 
These rev iews of agencies can be coordinated either at the national lev el 
or at the European lev el. At the national lev el the coordinator of the 
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rev iew can be another national body, which is howev er independent from 
the agency in question. It can also be another quality assurance agency 
from the European Higher Education Area – preferably one that has itself 
undergone a rev iew and is a full member of ENQA. The rev iew can be 
coordinated by ENQA, as well, if there is no other possibility for the 
agency to hav e its rev iew organised. But, I would like to clarify that the 
role of the coordinator is not to conduct the rev iew, but to organise the 
practicalities for the rev iew to happen. So, in the ENQA coordinated 
rev iew, it is not ENQA which is actually doing the rev iew. ENQA is only 
organising the practical elements for the rev iew, while the most 
important element in the rev iew is the team of the independent ex perts, 
which performs the assessment. 
 
Yesterday, the speakers of this seminar already sev eral times went 
through the requirements of an ex ternal rev iew conducted according to 
the European Standards and Guidelines for an agency. To reiterate them, 
the rev iew will firstly look at whether the agency has a legal basis and a 
responsibility for quality assurance, recognised by public authorities. It 
will also study whether an agency undertakes the quality assurance 
activ ities regularly. The agency should, as well, hav e appropriate 
resources to carry out its tasks and hav e a publicly av ailable mission 
statement. It should also be independent, which poses sometimes a v ery 
tricky question. There hav e been many long and interesting discussions at 
the ENQA Board about what does the independence of an agency mean. 
In many cases the agencies are not totally independent financially, but 
financed by the Ministry of Education. Many times they are also 
physically located nearby or in the premises of the Ministry of Education. 
Howev er, what matters in this contex t is that the agency makes the 
decisions independently, without any outside actor being able to 
influence its decisions. That is one of the most important things that the 
rev iew is looking at. 
 
The rev iew also studies the processes and criteria of the agency, which 
hav e to be publicly av ailable. The agencies’ procedures should include a 
self-assessment, an ex ternal assessment by a group of ex perts, a 
publication of a report and its recommendations as well as a follow up 
procedure. This same procedure should also be followed for the 
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institutions. Often the reporting of an agency prov es problematic. That is 
the case, for ex ample, when the agency does not publish the full reports 
on the institutions it has assessed, but only summaries of them, or 
nothing at all (in cases of negativ e outcomes). It is a recommendation of 
good practice that the reports should be published in full, but if that is 
not possible at least a summary of the reports, including 
recommendations, should be published. 
 
What comes to the accountability procedures of the agency itself the 
rev iew will look at: Does it hav e mechanisms for its own quality 
assurance internally and ex ternally? Does it collect internal feedback 
regularly on its own activ ities? Does it collect ex ternal feedback? Is there 
then a good mechanism to collect this feedback and consequently to 
improv e those things that are not working properly? Of course, one of the 
tools of the accountability is the rev iew of the agency each fiv e years. 
 
The ENQA membership rev iew additionally looks at whether the agency 
has been in operation at least for two years – because if not, there is 
nothing much to rev iew or to ev aluate. The agency should also hav e an 
appeals procedure when the decisions hav e formal consequences. Finally, 
it is important that the agency applying for membership is willing to 
contribute to the aims and obj ectiv es of ENQA. 
 
What is the procedure for full membership once the agency has 
undergone a rev iew? The rev iew report is usually sent by the rev iew 
coordinator to the ENQA Board (through the secretariat). Then three 
members of the ENQA Board’s Rev iew Committee will study and 
scrutinise the rev iew report using a template for presenting its 
conclusions. The Rev iew Committee will come up with its 
recommendations, after which the ENQA Board will discuss the matter. 
The ENQA Board can follow the recommendations of the rev iew panel 
and of the Rev iew Committee or it can take its own, differing decision. 
The decision-making is not always so straightforward – ENQA Board is an 
independent body which can naturally come up with different 
conclusions, when, for ex ample, the rev iew report does not present 
enough ev idence to support the v iews ex pressed by the panel. 
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Howev er, usually the Board follows the recommendations of the panel 
and of the committee. 
 
It is important for ENQA as a membership organisation to emphasise the 
enhancement-led approach: How can ENQA help its members to 
improv e? How can ENQA understand and take into account the national 
specificities?  Sometimes there are national laws which do not make it 
possible for the agency to meet some of the criteria and they are usually 
pretty difficult to change. 
 
As stated before, there is another form of getting inv olv ed with ENQA: to 
become an associate or affiliate. This category is for agencies or quality 
assurance bodies that do not comply with the ENQA membership criteria 
for some reason or another. The affiliation is for quality assurance 
networks, and the association for quality assurance agencies or bodies, 
that wish to collaborate with ENQA more closely. In order to get an 
affiliate or associate status in ENQA it is enough to send an official letter 
to the ENQA Board requesting associate or affiliate status and ex plaining 
the reasons and motiv ations for this. 
 
The ENQA members are all from the European Higher Education Area, 
but the associates and affiliates can also be from outside the European 
region. Howev er, it has to be kept in mind that this status is not a 
membership category. There hav e been problems with agencies that, 
after receiv ing an associate status, hav e announced on their websites, in 
their original language – not in English – “This agency is a member of 
ENQA.” In those cases the ENQA Secretariat always sends a letter 
requesting the agency to correct the information. There was one case 
where an agency continuously misused its associate status in the 
described way, and this resulted in ENQA Board cancelling the associate 
status of the agency. 
 
The ENQA serv ices to its members and associates and affiliates are 
v arious. ENQA organises sev eral ev ents per year mainly for this target 
group. All the publications are sent to them, as well, but are of course 
accessible on ENQA website to ev erybody. Members and associates hav e 
an access to the restricted area of the website, where they can follow, 
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for ex ample, what is happening in the Bologna Follow-up Group, what 
has been discussed in the E4 Group and so on, because the minutes of all 
these meetings are av ailable in there. They can also participate in 
elaboration of policy papers and statements through a consultation 
process that is done through the website. An ENQA member can ask for 
an ENQA coordinated rev iew. An ENQA full member can nominate 
ex perts to the ENQA pool of agency rev iews. These ex perts then can 
participate in the trainings of the agency rev iewers. And of course the 
members also participate in the ENQA proj ects. Only the ENQA full 
members can nominate candidates for the Board and v ote and ex press 
their opinions at the General Assembly without an inv itation by the 
President which is the case with other categories that hav e an observ er 
status in the General Assembly. 
 
Now, what is the difference between ENQA and the European Quality 
Assurance Register in Higher Education (EQAR)? The Register was 
founded by the E4 members in March 2 008 . EQAR uses the same criteria 
for entry in the web-based list of agencies that is maintaining that ENQA 
does for its membership, but they naturally are two different 
organisations. ENQA and EQAR are different in their form and purpose. 
EQAR is an information tool, a list on the internet, on trustworthy quality 
assurance agencies operating in the European Higher Education Area. 
The Register does not organise ev ents for the agencies nor does it publish 
reports (other than its annual report). 
 
ENQA is a membership organisation with serv ices to its members and as 
such it also represents the interests of its members in the European 
Higher Education Area and internationally. In addition, ENQA can 
coordinate rev iews, which is not the case with the Register. The common 
link between the two is prov ided by the European Standards and 
Guidelines. 
 
In addition to different purposes ENQA and EQAR hav e two independent 
decision-making bodies – ENQA Board and the Register Committee, 
consecutiv ely. Thereby it is possible that they could make differing 
decisions. This actually happened once in a case of an efficiently working 
and internationally qualified agency, in the rev iew of which there had not 
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been students inv olv ed, but there was strong ev idence on the fact that 
they had been widely consulted throughout the rev iew process. The 
ENQA Board accepted this ev idence while EQAR did not. But it is natural 
that different decisions between the two organisations – that differ in 
purpose – are possible. In ENQA there are at the moment 3 1 agencies 
that hav e reconfirmed (or hav e been guaranteed) a full membership. In 
the EQAR list there are presently 17 agencies. 
 
To maintain the information tool – the Register of agencies – a whole 
association was created in Belgium. It has to be kept in mind that the 
agencies are only included in the list of the Register – they are not 
members of the Register. EQAR has the gov ernments and the stakeholder 
organisations as members. For ex ample, ENQA, EUA, ESU and EURASHE 
are founding members of the Register; Denmark is a gov ernmental 
member of the Register, as are the Belgian Flemish and French speaking 
communities. The members gather together in a yearly General Assembly. 
 
As it was said yesterday there are sev eral networks operating in the 
European area. Establishment of networks is a world-wide trend – they 
are being founded, and many of them are already in full operation, all 
ov er the world. In his yesterday’s presentation Rolf Heusser did not 
ex plicitly mention that the international quality assurance network 
INQAAHE prov ides to the regional networks a forum to meet and to 
ex change information on the dev elopments in each region. In this 
framework of INQAAHE, ENQA meets all the regional networks regularly. 
It is v ery useful to know what is happening globally and there are lots of 
useful ex periences being ex changed between the networks. For ex ample, 
ENQA can share with them good practices on ex ternal and internal 
quality assurance of agencies. The other regional networks, for their part, 
hav e dev eloped ex cellent approaches for the quality assurance of trans-
national education, undergone ex ternal rev iews, and dev eloped 
performance indicators – all these are new features from which ENQA 
can learn. 
 
As Elisabeth Fiorioli already said yesterday, regional cooperation is v ery 
important in terms of hav ing more information on each others’ systems. 
This promotes the understanding of those systems, easier recognition of 
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results of the ex ternal quality assurance decisions, mutual trust and 
transparency. 
 
One question, which has been posed sev eral times in conferences and 
meetings, is the following: “Is the inv olv ement in sev eral parallel 
networks financially sustainable in the longer run?” For ex ample, there is 
the Polish agency for quality assurance, PK A – State Accreditation 
Committee, which is a member of ENQA, a member of INQAAHE, a 
member of Central and Eastern European Network, a member of 
European Consortium for Accreditation and listed in the Register. It does 
cost a lot to be inv olv ed in so many networks and bodies, but, for 
ex ample, many ENQA members say that it is v ery useful to be inv olv ed in 
all those networks, because they all hav e different regional or substance 
purposes. But, for some agencies it is j ust not possible, because of 
financial reasons. Then they might hav e to choose between ENQA and 
the Register, for ex ample. 
 
As for the future challenges, as a member of the E4 Group ENQA has to 
foresee that the Register will be ev aluated. When the EQAR was founded, 
it was said that it should be ev aluated after two years of operation. The 
ev aluation of the Register will be completed by spring 2 012 . In parallel, 
the E4 Group should start thinking about the possible need for rev ision of 
the European Standards and Guidelines. There has been feedback from 
v arious stakeholders on the fact that the ESG should be rev ised, because 
some find them too general, while others find them too specific. The 
rev ision might prov e problematic, especially in cases where some 
countries hav e included the current v ersion in their higher education 
legislation. 
 
Elisabeth Fiorioli mentioned in her yesterday’s presentation that also the 
QA networks should be ex ternally ev aluated. Many of the regional 
networks, the Latin American network RIACES for ex ample, and many 
others who hav e been receiv ing the World Bank funds hav e already been 
ev aluated ex ternally. That is also something that ENQA could think about 
– undergoing a rev iew which would look at whether it is really fulfilling 
its stated purposes. 
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Continuing on the theme of future challenges, there will be a new round 
of ex ternals rev iews of agencies starting in 2 010. Another v ery urgent 
matter regards member agencies in transformation – agencies that hav e 
changed their structure, their statutes, and their approach. In some 
countries agencies are merging. What to do with the ENQA membership 
of those agencies? After how much time can you really ev aluate that 
agency after it has renewed ev erything? Usually it requires at least two 
years. Those are questions with which the ENQA Board is working on all 
the time. 
 
I thank you v ery much for your kind attention and inv ite questions and 
comments from the floor!  
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D is cus s ion 
 
Prof essor Dr.  J eli c a Proti c  

My question is about the inv olv ement of students in the rev iew process. 
I understand the process of electing professors as rev iewers and I could 
imagine how we would choose rev iewers from among the industry 
representativ es. Howev er, I am not sure how the student rev iewers 
should be elected. Do you ev aluate students on whether they are able to 
do such a complicated task? Who are usually the student members of the 
rev iewing committees? Where are they coming from? Are they from the 
same scientific field? Can they be doctoral students and so on? 
 
E m m i  H elle 

Each country and each agency has its own procedures on how to select 
students to the rev iew committees. At the agency lev el, when the agency 
sends a rev iew team to rev iew a higher education institution, the 
agencies either do a recruitment process with an announcement or they 
are asking from the local Student Union for nominations. These are the 
two main ways of recruiting students for rev iews. 
 
Of course, once the students hav e been recruited, they will receiv e the 
same training as the other members of the team, the professors, the 
representativ es of employer unions and so on. The challenge with the 
students is formed by time limitations: once you hav e selected them you 
cannot be sure that they will be also av ailable, for ex ample, in the 
coming years. The same happens at the European lev el. When ENQA 
coordinates a rev iew of an agency it always asks for nominations of 
student representativ es from the European Students’ Union for the 
agency rev iew team. It might be, howev er, that the student 
representativ e cannot be inv olv ed in further rev iews anymore, because 
s/ he is not anymore inv olv ed in the European Students’ Union. 
 
Usually students are bringing a lot to the rev iews. They are v ery 
enthusiastic, v ery committed to the tasks and v ery good team members. 
There are many positiv e ex periences from employing the students in 
rev iew teams. One of the criteria of the European Standards and 
Guidelines at the national lev el is that the students should be included in 
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the teams ev aluating the higher education institutions. It has not been 
easy or obv ious for many countries, but this has been gradually 
implemented. For ex ample, in Spain and Switz erland there had not been 
this tradition of inv olv ing students in the teams, but it has now changed 
with lot of positiv e ex periences. 
 
The agencies or the local students union can maintain a student pool, 
which can be regularly trained. Usually the student members receiv e the 
same training as the other members of the panel. Bologna Process 
speaks of student centred learning, so it is obv ious that the students 
should be included in the ev aluation processes, as well. I come from 
Finland, where students hav e been inv olv ed from 19 70’s in all univ ersity 
bodies at all lev els. Therefore it is obv ious for me that the students are 
inv olv ed in ev erything. In some other countries the situation has j ust 
recently changed and the ex periences are mostly positiv e. 
 
B ori s C urkov i c  

I am from the Agency for Dev elopment of Higher Education and Quality 
Assurance of Bosnia and Herz egov ina, which was established at the 
beginning of 2 009 . We are in the phase of preparation of our procedures 
and documents for accreditation. We are planning to run institutional 
and programme accreditation as two separate processes. Talking about 
students’ inv olv ement in accreditation we are planning to include 
students only in institutional accreditation, but not in programme 
accreditation. The reason is that there will be only three members in the 
panel for programme accreditation: one international representativ e, one 
national ex pert from that particular field of the programme and one 
representativ e from the labour market. Would that be acceptable for 
ENQA membership? I am asking this, because our ultimately goal is to 
become a member of ENQA and to be listed in the Register. 
 
E m m i  H elle 

It is difficult to giv e you a straightforward answer right now on whether it 
would be acceptable or not. From my ex perience the students should be 
inv olv ed in all processes. A recommendation that follows the European 
good practise is that students should be inv olv ed in all teams and at all 
lev els. 
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Prof essor Dr.  E n dre Pap 

I am from the Serbian Accreditation Commission, which has been 
working for more than three years. We strongly wish to apply for ENQA 
membership. Could you please tell us, how to prepare the rev iew 
procedure concretely? How do you measure the achiev ements? First of all 
we hav e our website. You will surely look at this website. But, we 
probably need some hard copies, some publications related to this. 
Is that necessary for the rev iew? Furthermore, all our materials, which 
you would ev aluate, are in Serbian language. Do we hav e to translate all 
the materials in English or would be only summaries in English sufficient? 
 
E m m i  H elle 

As we learned from the yesterday’s presentation by Professor V era 
Dondur, you hav e already started to prepare yourself for the rev iew. We 
saw the list of requirements for the agencies and she demonstrated 
clearly with which requirements your agency does or does not comply 
yet. That is a good ex ercise to do first, because that is what you are 
going to do then in the self-ev aluation. As for the published material, 
generally speaking ev erything that your agency does, all the reports that 
it is publishing, should also be found on the website. But, of course it is 
enough that they are in your own language. We cannot require that they 
should be in English as well, because they are written in the national 
contex t. Anyway, it is good to hav e all the reports on the website in your 
own language. Then the main features – mission statement, main topics, 
contact details, etc. – of the website can be translated into an English 
v ersion. 
 
Prof essor Dr.  V era V ujc i c  

If an agency applies for ENQA membership, how long does this 
ev aluation process last? 
 
E m m i  H elle 

For the ev aluation process you should schedule six  to twelv e months. 
When the report is sent on time to the ENQA Secretariat, it will be dealt 
at the nex t Board meeting. So you should reserv e enough time for the 
whole process, while the last part – decision making process – is pretty 
quick. 
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Prof essor Dr.  V era Don dur 

We in Serbia do not inv olv e students in our accreditation procedure. The 
students are inv olv ed only in the process of writing self-ev aluation 
reports prepared by institutions. It would be v ery difficult for us to inv olv e 
the students in the whole accreditation process, because this is not 
included in the law. That would mean that we should change the law. 
And if we do so, we are j ust at the beginning of the process. We could, 
for ex ample, j ust change our documents for self-ev aluation of the 
Commission. Is it recommendable to do it that way? Otherwise, it seems 
to be not possible to apply for ENQA membership. 
 
E m m i  H elle 

It is a question of national law of course, but you should aim to include 
students at all lev els and also in the teams, if possible. It has happened 
sev eral times that the ENQA decision letter has also been sent to the 
national authorities and has, in the longer run, contributed to a change 
in the law. This happened in Switz erland, for ex ample: the education law 
was changed to include students in the rev iew teams. It is important that 
your agency demonstrates, through an action plan, that it has a firm aim 
to include students at all lev els. Remember to mention in that plan what 
your agency is going to do in order to hav e the law changed. 
 
Prof essor Dr.  V era Don dur 

We do not hav e panels as a method of working, which is again 
problematic. It is restricted by law that our rev iewers hav e to be kept 
secret to institutions and they j ust prepare the rev iew reports based on 
documentation. They also do not communicate with the institutions. 
Besides, j ust a part of the commission v isits the institution. We do not 
know what to do now. We hav e gained a huge ex perience. As you saw 
yesterday in the presentation we hav e done a tremendous effort to arriv e 
where we are now. We are a small community and it would be v ery 
difficult for us to reorganise the structure in order to hav e panels. 
 
E m m i  H elle 

Also in this question I do not hav e a direct answer. In this case, I think, 
we hav e to see your system as a whole, how it is working if you do not 
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use the teams. We hav e to see how the integral situation is and make the 
decision on that basis. 
 
Prof essor Dr.  E n dre Pap 

When our Commission v isit an institution, it always has contact with a 
group of students (10, 2 0). It is our rule to manage interv iews with 
students at each institution. Could we then consider that students are 
inv olv ed? 
 
E m m i  H elle 

The ideal situation would be that your Commission, the one v isiting the 
institution, would include students. In addition, you can consult the 
students of the institution under ev aluation. 
 
Prof essor Dr.  Oskar K ov ac  

I think we can consider the following: In the National Council of Higher 
Education we hav e regularly two students. They cannot v ote about 
accreditation, but they can represent the students’ opinions and they are 
really good. Thank you. 
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H ow  to g e t inte g rate d – F IB A A  e x pe rie nce  
and re com m e ndations  
 
Dr.  H ei n z -U lri c h  Sc h m i dt 

 
First of all I would like to thank the organisers, the German Rectors’ 
Conference and our host for the inv itation. I am glad and it is an honour 
and a pleasure for me to be here. After the v ery interesting presentation 
yesterday by Professor Dondur, I got the impression and the feeling that 
a little more international linkage might be helpful. Then we had the v ery 
impressiv e lecture by Elisabeth Fiorioli. It is a systematic approach about 
international networks, followed by Rolf Hausser’s presentation of 
INQAAHE and its serv ices for members, the presentation by Mark 
Frederiks on ECA and its activ ities, rather essential activ ities, and now, by 
Emmi Helle, this presentation on ENQA and EQAR. From my point of v iew 
to be honest, all that has to be said about the international quality 
assurance network has already been said. Do not be afraid, I will not 
repeat all this information. But as we were informed by the network 
speakers, if I may say so “top-down”. I, as a representativ e of an agency, 
will add few remarks “bottom-up”, because FIBAA is inv olv ed as a simple 
member in all the networks mentioned. So let me first giv e a short 
introduction to FIBAA - Foundation for International Business 
Administration Accreditation. 
 
FIBAA was founded in 19 9 4 by economic associations in Germany, 
Switz erland and Austria. We are focused, but not limited to the fields of 
business administration, economics, law and social disciplines. We 
perform programme accreditations as well as institutional audits and 
ev aluations. We hav e much more ex perience in programme accreditation 
than in so-called system accreditation as we call it in Germany or 
internationally institutional audits and ev aluations. FIBAA is 
acknowledged by the German and Dutch Accreditation Council as well as 
by the respectiv e national educational bodies of Switz erland. 
 
Since 2 002  until the end of this month we will hav e accredited more than 
8 00 degree programmes by the end of this month. And more than 100 of 
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them hav e been accredited in foreign countries, all the German-speaking 
countries like Switz erland and Austria, of course, Northern and Eastern 
Europe, the Netherlands, Spain and also in Africa, Asia and the USA. 
It might be interesting for you to know that around 65 % of all 
accredited degree programmes in business administration or economics 
in Germany hav e been accredited by FIBAA, although there are now six  
competitors, but at the time I am referring to there were only three 
competitors. 65 % means that FIBAA is the market leader in this field. 
 
And now about our memberships: we are member of ENQA, of ECA, of 
APQN, the Asia Pacific Quality Network with observ er status and of CEE 
Network. FIBAA is included in the European Register and has two 
cooperation agreements: one with ARQAANE, the Arab Quality Assurance 
and Accreditation Network located in Amman, Jordan, and a cooperation 
agreement with AQA, the Russian Agency for Higher Education in 
Moscow (AK ORK ). Both these cooperation agreements were, from my 
point of v iew, the results of our international collaboration. 
 
What are the reasons for membership? Well, hav e in mind that I am 
speaking from a German background, not all of my appraisals or my 
recommendations might be relev ant to all of you, because there is a v ery 
different situation in my country than in Serbia, for instance. So please 
hav e in mind that I am speaking with a German background. I will differ 
between necessary memberships and useful memberships. 
 
Necessary memberships or to be more precisely, memberships and 
listings from my point of v iew – ENQA membership is absolutely 
necessary as well as to be listed in the European Quality Assurance 
Register (EQAR). Why? Due to the internationally required recognition!  
If you are member of ENQA, people all ov er the world know that you are 
independent, that you are internationally recognised and that you apply 
the standards and procedures according to the ESG and the European 
Higher Education Area. Another reason is, to get inv olv ed in further 
dev elopments of quality assurance within the Bologna Process!  ENQA is 
one of the stakeholders, so there are some opportunities to influence the 
further dev elopment of the Bologna Process. And, of course, you can 
choose to get included in accreditation procedures in foreign countries if 
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desired, for instance being listed in EQAR may lead to an inv olv ement in 
a foreign country, as a foreign agency, as an internationally activ e 
agency, as FIBAA is in accreditation procedures, in programme 
accreditation as well as in institutional accreditation. 
 
I do not want to mention all the international networks which might be 
useful, but, from my point of v iew, ECA, CEEN and INQAAHE, are 
organisations to be members of is really useful. Yesterday we heard 
about mutual recognition, mutual understanding, with regard to 
licensing, accreditation audit and ev aluation, those with common 
interests can be discussed, can lead to j oint-v entures within these CEE 
members and membership. And you hav e, of course, the opportunity to 
share ex perience. I hav e participated in some conferences which dealt 
with crucial challenges, like ECTS, learning outcomes, priv ate higher 
education institutions. There might be different challenges and different 
treatments between state univ ersities and priv ate univ ersities. As I learnt 
in your country, there are a lot of priv ate institutions turning up 
ev erywhere and you hav e to look at the quality of their products. And you 
hav e the chance – I really appreciate – to engage in intercultural 
learning, to cooperate internationally in quality assurance. I mentioned 
our two cooperation agreements with the ARQAANE and the Russian 
Agency AK ORK . 
 
FIBAA has a pool of ex perts of around 400 people. Of course most of 
them are Germans or come from German speaking countries, but it is an 
internationally composed pool of ex perts. So we are v ery easily able to 
put together international panels. By the way, our peer teams use to be 
composed of four people, two from the scientific side, a professor from a 
univ ersity and a professor from a univ ersity of applied sciences, one peer 
from the employer side and one student. 
 
Coming to the crucial point ECTS: Let me show you how the workloads 
for one ECTS point differ among European countries (see the figure 
below): in the UK  it is only 2 0 hours for 1 ECTS point, while in Italy 2 5 
hours are needed for 1 ECTS point, in Sweden and Denmark 2 7, in 
Germany 3 0 and in Lithuania ev en 40 hours. What does it mean? How to 
handle this? Does it mean that students in the UK  are twice as intelligent 
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as students in Lithuania? No, it is a kind of international currency with a 
different buying power. But, how to handle that hav ing the Bologna 
Process in mind, when one of the ideas was to facilitate mobility between 
students? There is sometimes a really big obstacle for the mobility. 

 
And what about the learning outcomes? Yesterday, I was a little bit 
surprised to hear that in this country accreditation procedures focus on 
input indicators. From my point of v iew, quality assurance should be 
taken into account in the learning outcome, the qualifications and 
competences achiev ed within the programme. Of course, the input, let us 
say, resources, infrastructure and so on are necessary prerequisites for 
quality assurance – they are necessary, but not sufficient. To be 
sufficient, we hav e to look at the learning outcomes. Why? Learning 
outcomes are defined as the result of fitness for purpose. They are bound 
to a curriculum and should be linked to the relev ant ex amination form, 
ex amination duration and ex amination content, which is directly linked 
to employability. The main paradigm shift from the time before Bologna 
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and now, from my point of v iew, is the shift from teaching oriented input 
to learning outcomes, student oriented outcomes. 
I mentioned the necessary and the useful memberships from my 
perspectiv e. The third one would be “nice to hav e memberships”. It 
depends upon the situation you are in; it may be a geographically 
organised network, global, or regional. Yesterday, we heard about 
INQAAHE, the world-wide association. As a member of internationally 
working networks you should hav e the opportunity to participate in 
global and/ or regional further dev elopments. For instance, the Asia 
Pacific Network, APQN, I mentioned they are dev eloping parallel to 
European Standards and Guidelines (ESG), Asian Standards and 
Guidelines (ASG), which is a v ery interesting process. As a member of 
APQN, FIBAA may participate in the dev elopment in the other regions 
around the world. To be a member of internationally working networks 
also means you become perceptible, more perceptible than only at 
national lev el. 
 
Last section, procedures. How? Of course application, formal application, 
I do not want to repeat it, but addressing the charming chairperson, you 
always asked “How long will it take to decide?” Our really surprising 
ex perience was after hav ing applied for membership in INQAAHE. It 
takes a lot of time to prepare all these documents, but within less than 
48  hours we got the decision. It was really impressiv e. 48  hours after 
deliv ering all the necessary documents you get the decision “Yes, you are 
in”. I cannot say that it uses to be this way, but it is our ex perience. 
 
Talking about ENQA membership, as Emmi Helle has already mentioned, 
it is much easier for ENQA members to get listed in the European Register 
(EQAR) than for others. But, more important than membership is activ e 
membership. As membership is not the aim and the end – membership is 
the beginning. My topic was how to get integrated, not how to become a 
member. How to get integrated? With integration I mean activ e 
participation in the activ ities of all these networks. Membership means a 
permanent procedure, a permanent activ ity, for instance contributions to 
international conferences, participating in working groups (for ex ample 
ECA has four working groups, as Mark Frederiks mentioned yesterday). 
Maybe there are some members of ECA who are not inv olv ed in any 
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working group. But in my opinion, integration in international networks 
means participating not only in the results, but contributing to the 
results, participating in assemblies, discussions, hosting workshops, and 
so on. 
My final remarks: I think you hav e realiz ed that I had already included 
recommendations and ex perience in my former words. But in addition, 
our ex perience is a remarkable flow of national feedback from the 
German Accreditation Council and also international feedback, inv itations 
to conferences and workshops, collaborativ e accreditation procedures. 
Well, this is one of the results I really appreciate. When the assembly of 
the CEE Network took place in Tirana, I first time met the representativ es 
of the Albanian agency and during the conference I was asked by a 
representativ e of the Faculty of Durres for programme accreditation by 
FIBAA. Well, I know it is not necessary to get accredited by FIBAA; it is 
useful to hav e FIBAA accreditation in addition. But, it is necessary to 
hav e state accreditation. So, Professor Dhurata Boz o and I, we discussed 
a common or at least synchroniz ed procedure on programme 
accreditation within this Faculty of Durres in Albania. Another result: an 
increasing number of applications for quality assurance by FIBAA, 
programme accreditation as well as institutional audit/ ev aluation. I was 
really surprised that we got quicker applications for institutional audits 
from foreign countries than in Germany. Maybe the German univ ersities 
are still trying to find the right way to be successfully accredited in system 
accreditation. 
 
The summary and result of FIBAA’s integration in international networks 
is an increasing of know-how and of knowing why, of mutual 
understanding and of course of increasing the internationalisation of 
FIBAA’s pool of ex perts and ex pert panels. FIBAA is really an 
internationally acting agency. 
 
I thank you v ery much for your attention and I am happy to answer any 
questions. 
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D is cus s ion 
 
Dr.  H ei n z -U lri c h  Sc h m i dt 

If there are no questions, I would like to come back to a question which 
has been asked by Professor Dondur. She argued that it is not allowed by 
law to include students in accreditation procedures. No, it is not foreseen 
in the law. From my point of v iew there are two kinds of interpretation of 
the law. One kind is, well it is not foreseen in the law, therefore it is 
forbidden. The other is, it is not foreseen in the law, therefore it is not 
forbidden, it is allowed if it is not obv iously craz y. If including of students 
in accreditation procedures is not foreseen in the law, from my point of 
v iew this does not mean it is forbidden. 
 
Prof essor Dr.  V era V ujc i c  

We j ust found the message!  Yes, in the law it is prescribed how the body 
is formed and it is composed of two anonymous referees and so on. It is 
quite precise in the law how this should be done, and that is what we 
hav e to follow. But of course, as my colleague said, we do hav e contacts 
with students from that respectiv e institution and we hav e a set of 
questions that we ask them. Their comments are always part of the 
report about the institution. Therefore we do take care of the students’ 
opinion. In addition, in sev eral ev aluation reports the institutions hav e to 
hav e the results of student surv eys and so on. So, the students’ v oice is 
somehow inside, but they are not members of the team. 
 
Dr.  H ei n z -U lri c h  Sc h m i dt 

In my prev ious professional life, I was a civ il serv ant working with the 
Federal Ministry of Education and Research in Germany. There I learned 
to differ these to ways of interpretation the laws. Why don’t you try to 
inv olv e students facing reactions of the political side? I know, it is rather 
precisely described in the law, but precisely description does not mean 
there is no room for improv ement or additional activ ities. To be honest, 
my recommendation would be to try to inv olv e students because it makes 
your application for ENQA and later for EQAR much easier. My 
ex perience is that the inv olv ement of students, inv olv ements in panels as 
well as in the decision body, is a v ery crucial point for those applications. 
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Prof essor Dr.  V era V ujc i c  

Thank you for the suggestion. 
 
Prof essor Dr.  J eli c a Proti c  

Just a short question: How should our inv olv ement in ENQA help our 
students by the recognition of their degrees ev erywhere? What is the 
relation between the international membership of an agency that 
accredits our institutions and the degrees that these institutions issue? 
What is the function of ENIC/ NARIC Centres in this respect? 
 
Dr.  H ei n z -U lri c h  Sc h m i dt 

It is helpful, but up to now it is not sufficient to be recognised 
ev erywhere. It is helpful with regard to the fact that all people know that 
your agency is listed in EQAR or at least is a member of ENQA, which 
means your accreditation procedures are in compliance with the ESG 
regulations. That means there is trust, mutual trust, on the lev el and the 
quality of the education in higher education in your country. From my 
point of v iew ENIC/ NARICs should become superfluous as soon as the 
Bologna Process has reached not its final, but a better and stabilised 
status. ENIC/ NARIC means the recognition of foreign degrees by national 
bodies. Within the Bologna Process activ ities of ENIC/ NARIC Centres, as 
far as I know, are not foreseen but up to now they are still necessary 
because the situation in different countries is actually different. My v ision 
is the abolition of ENIC/ NARICs in future times substituted by mutual 
recognition on bilateral or multilateral agreements as Mark Frederiks 
mentioned yesterday. Emmi, would you like to add something?  
 
E m m i  H elle 

Yes. We actually do not hav e such contracts as Mark Frederiks told us 
about yesterday, namely, that the European Consortium of Accreditation 
has within the different countries in order to recognise degrees. And also 
within the ECA, as well, the contracts were done on a bilateral basis. Yes 
of course, it is about mutual trust and transparency being in the register 
or member of ENQA, but it does not mean automatically that the degrees 
would be recognised. 
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T h e  C E E  N e tw ork  - H arm oniz ing  activ itie s  
in q ual ity  as s urance  and pl ay ing  an activ e  
rol e  in s h aping  th e  E urope an H ig h e r 
E ducation A re a 
 
C h ri sti n a R oz sn y ai  

 
I will giv e you a little bit of background on the Central and Eastern 
European Network of Quality Assurance Agencies – CEE Network, why it 
was formed and what it is. Then I am going to tell you the CEE Network 
obj ectiv es, who are the members, what are the membership criteria, 
what kind of activ ities we hav e and then I will go on with the 
contribution of the CEE Network to the European Higher Education Area 
and Quality Assurance in general. Finally, I am going to talk about the 
outcomes, which are mostly the workshops that we hav e had, but also 
some other issues and then j ust a quick look at difficulties and the 
perspectiv e. 
 
Mai n  objec ti v es 

The main obj ectiv es of the Central and Eastern European Network of 
Quality Assurance Agencies are what you hav e heard in the past two 
days sev eral times about basically all the networks:  
- to share ex periences and foster cooperation,  
- to ex change information on background, aims, procedures and 

outcomes of activ ities of member agencies,  
- to recommend ex perts,  
- to assist each other in elaborating measures for harmonising activ ities 

in quality assurance,  
- to play an activ e role in shaping the European Higher Education Area 

(EHEA). So we are an activ e part of the EHEA as indiv idual member 
agencies and we believ e that as a network we can discuss issues 
together and put it to other forums in one v oice. 
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C reati on  of  C E E  Netw ork 

The CEE Network was founded on 13  October 2 001 in K rakow, Poland. 
Formally, it was established with regulations on 19  October 2 002  in 
V ienna, Austria. But, CEE Network actually succeeds the regional sub 
network of INQAAHE (International Network of Quality Assurance 
Agencies in Higher Education), which was established on 19  Nov ember 
2 000 in Budapest, Hungary. The CEE Network was originally conceiv ed in 
2 000 in Budapest. I should add that as a sub-network of INQAAHE we 
had a v ery informal structure, because we were looking for an author and 
we wanted to find some kind of formal framework for our ex istence. We 
do hav e a cooperation agreement with the INQAAHE, but we are not 
affiliated to INQAAHE at the moment. It is also important to know that 
we already had meetings of agencies in this region v ery early – actually 
since 19 9 4.  
 
What was the reason for establishing the CEE Network of Quality 
Assurance Agencies? We all know that there was a regime change in 
19 8 9 / 19 9 0 and this region had its whole set of v ery special problems 
that Western European agencies did not hav e. Some of these are related 
to the transition to democracy and you will realise that there are many, 
many thoughts and many, many issues j ust behind these few words. The 
consequences of autonomy granted to higher education institutions – 
and this means, v ery openly said, political autonomy –, relationship with 
gov ernments, then the Academies of Sciences, which were v ery strong in 
our region of Europe after the Second World War. There was a complete 
separate entity of academic research institutions v ersus univ ersities. 
Univ ersities were actually not allowed to grant PhD degrees. In Hungary 
in the 19 50s, univ ersities were allowed to grant doctoral degrees, but 
they were called “little doctoral degrees” and the “big doctoral degrees” 
– the Candidate of Science degrees – were giv en by the Academy of 
Sciences. This continues to this day, ex cept that when the PhD was 
introduced in 19 9 3  with the first Higher Education Act then the so called 
“little doctoral degrees”, which were maybe more comparable to masters’ 
thesis lev el, and the “Candidate of Sciences” granted by the Academy, 
which were independent research degrees, were merged into the PhD 
degree. By this Act univ ersities got the right to offer doctoral education, 
which is a three year education and to grant PhD titles and degrees. 
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Those people with the former “little doctoral degree” and those with 
Candidate of Science degrees got two years to apply for these degrees to 
be recognised as PhD degrees. I hav e to add, ev en if we did not continue 
to make a difference between the Candidates of Sciences and the PhD, 
ev en 18  years later, the Candidate of Sciences still connote a stronger 
doctoral degree than the PhD and many, many indiv iduals with the 
Candidate of Science-degree still use the CSc abbrev iation with their 
name to distinguish from the PhD, which they consider j ust as a 
continuation of studies. We of course know that this is completely not 
true but it has ev olv ed ov er time. At the beginning, this was the idea to 
strengthen the univ ersities. 
 
We realised then fully well that in Western Europe ev eryone has 
economic constraints as well. I am sure Harv ard has ex treme economic 
constraints at the moment, because of the recession in the United States, 
but I do not think there is any univ ersity in our part of the world that has 
the funds that Harv ard has. Our constraints are a little bit on a different 
lev el. The brain-drain is related to this as well. Although, I do not know 
ex actly what the statistics is right now, I know it was v ery strong in the 
beginning and continues in some fields v ery strongly today. Because of 
the economic constraints we also had a need for more applicants to the 
academic profession. Academics were not paid v ery well, at least not in 
Hungary and in some other Central Eastern European Countries. 
Therefore, a big problem is that the av erage age among academic staff is 
v ery high. Low student and staff mobility still ex ists at least in Hungary, 
but this seems to be a problem if not for all, than j ust for many of the 
CEE countries. Furthermore, we hav e a large ethnic minority in Hungary, 
but also in Serbia, in Slov akia, in the Ukraine, in Austria, in Burgenland. 
Therefore, it was an idea to get these Hungarian-speaking people again 
into a group in the range of quality assurance in higher education. These 
were the reasons at the time, when the CEE Network was founded. 
 
Currently we hav e 2 1 members (agencies) from 16 countries. We of 
course consider Central and Eastern Europe not cut off along the former 
Iron Curtain and we also hav e members from Austria and from Germany. 
FIBAA, as Dr. Schmidt said this morning, is a member but also ASIIN from 
Germany and from Austria actually all three agencies. Just to giv e you a 
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v ery impressiv e v isual ov erv iew – the Central European Countries are 
almost all CEE Network members. 
 
Mem bersh i p c ri teri a 

Membership is open to agencies, committees, commissions, boards, 
whatev er you want to call them, which are recognised as a national or 
regional higher education quality assurance organisation by the legal 
authorities in the respectiv e country in Central and Eastern Europe and 
which operate on a non-profit, non-commercial basis. Therefore, you can 
see the membership is open also to the countries of the South Eastern 
European region. Just to say it v ery specifically, Serbia, Montenegro, 
Bosnia, K osov o, I would be v ery, v ery happy, if you would j oin CEE 
Network and fill in this dark spot in our membership map as soon as 
possible. Maybe I should add this right now before I will forget it later – 
we hav e General Assembly meetings ev ery two years and the General 
Assembly is the decision-making body. The nex t one will meet in May 
2 010. Therefore, it would be v ery good, if anyone is intending to j oin CEE 
Network to apply as quickly as possible. Otherwise you will hav e to wait 
two years for final confirmation. 
 
The application process is v ery easy. You hav e to supply an application 
letter and data about your institution to the CEE Network coordinator. 
Acceptance of new members will be discussed in the Steering Committee 
and on its proposal the decision will be taken at the nex t General 
Assembly meeting. I urge ev eryone here, who is not yet a member to j oin 
the CEE Network. It costs 600 euros per year. We are an affiliate member 
of ENQA and we hav e to pay 50 % of the ENQA regular membership fee 
and we need also some funds to organise our activ ities. 
 
Mem bersh i ps,  af f i li ati on s,  ag reem en ts 

The CEE Network is ENQA affiliate since 2 006. We hav e cooperation 
agreements with the Spanish agency ANEQA (2 003 ), with the European 
Consortium of Accreditation (ECA, 2 008 ) and with INQAAHE (2 008 ). The 
member agencies are all from Bologna signatories. Twelv e agencies are 
members of ENQA, 16 agencies are members of INQAAHE and six  of 
ECA. 
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A c ti v i ti es 

We hav e a website (http:/ / www.ceenetwork.hu), which is in need of a 
little bit updating, of refreshing, but this is one of the proj ects ahead. We 
do hav e an annual workshop on quality assurance issues as well as the 
Steering Committee meetings at least once a year. These two meetings 
are usually connected. As I mentioned, we hav e the General Assembly 
meetings ev ery two years. As the word implies, the General Assembly is 
the decision-making body, so we hav e some issues on the agenda, like 
new member applications for ex ample.  
 
We hav e published a comparativ e surv ey “Mapping ex ternal quality 
assurance in Central and Eastern Europe” done by Stefanie Hofmann 
from ACQUIN, the German Accreditation Agency.5 The surv ey giv es 
information about the CEE Network member agencies’ practices in 
anticipation of the European Standards and Guidelines at that time. 
CEE Network has also produced some statements (for ex ample to the 
Bologna Follow-up Group on the CEE Network fulfilling goals of the 
Berlin Communiqué ) in order to put ourselv es into the consciousness of 
the European players in 2 003 . We also made some statements to the 
European Standards and Guidelines and to the European Register as well. 
 
C on tri buti on  to q uali ty  assuran c e i n  E H E A  

Actually, I hav e to say, we were the first accreditation network in Europe. 
You see the distinction between quality assurance and accreditation. Our 
agencies conducted accreditation and therefore we can say that we were 
the first network of agencies conducting accreditation. Our contribution 
and this is a v ery big one as well, is the geographic range all the way 
from Germany to Russia and from Albania to the Baltic Countries. And 
this range of agencies we hav e brought into a form of information 
ex change on v arious issues on quality assurance in Europe but also on 
special issues that are of concern to our region. 
- The first meeting of the members in the present form was in Budapest 

in 2 000. Although, we did not hav e regulations yet, but the 
important contribution at that time was that INQAAHE was doing a 
surv ey of quality assurance agencies and their practices and all our 

                                                             
5 T he p ublic ation c an be d ow nload ed  f rom : 
http :/ / w w w .enq a.eu/ f iles/ C E E N %2 0rep ort%2 0f inal.p d f . 
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member agencies were able to contribute to that surv ey. So, it was a 
v ery v aluable contribution to European quality assurance in this 
sense.  

- In K raków in 2 001 all agencies produced background reports, which 
are published on the website.  

- Then, in V ienna in 2 002 , CEE Network was formally established, 
which means we produced regulations that we still use. Another 
important issue in 2 002  was how to j oin ENQA. A big discussion and 
encouragement came from a Steering Committee member, who was 
an ENQA Board member at that time. There was a workshop on 
institutional and programme ev aluation and shortly thereafter the 
book “Quality Assurance and Dev elopment of Course Programmes” 
was also published by UNESCO/ CEPES, which I wrote together with 
Carolyn Campbell.6 That book contains reports of all Central and 
Eastern European Quality Assurance Agencies and tables about 
specific issues and their practices. This was the first comprehensiv e 
publication about these agencies. 

- In 2 003  we organised in Bucharest the workshop “After Berlin: The 
Bologna Process and Ev aluation /  Accreditation in Central Eastern 
Europe”. I mentioned before that we sent a statement to the 
ministers, j ust to put ourselv es onto the map.  

- The nex t workshop was held in Prague in 2 004 “Conv ergence and 
Div ergence in Quality Assurance Systems. The CEE Contribution to the 
European Higher Education Area”, when we produced a statement on 
new ENQA membership criteria (pre-ESG).  

- The workshop in 2 005 took place in Poz nan, Poland, “Mapping 
Ex ternal Quality Assurance in Central and Eastern Europe”. That was 
the workshop preparing the surv ey I hav e already mentioned.  

 
I took out a little part of the minutes of the meeting already from Poz nan, 
because I think it is interesting to see what we said about the standards 
and guidelines at the time. 

                                                             
6 T he p ublic ation c an be d ow nload ed  f rom : 
http :/ / w w w .c ep es.ro/ p ublic ations/ p d f / C am p bell& R ozsny ai.p d f  
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“The main conclusions of the workshop were:  
� resources remain a concern with CEE network agencies and are more 

crucial here than in Western Europe; 
� resources are linked to independence;  
� the implications in question “What is independence?” need to be 

ex plored and specified, also in v iew of the social-cultural-historical 
contex t in which an agency operates;  

� national legislation has to follow the European dev elopments; 
� while complete independence cannot bee guaranteed, independence 

in the sense that the conclusions of an accreditation decision should 
be free from outside influence; 

� there is a need to build up trust, which requires time, but must also 
be ongoing;  

� building up trust requires knowledge about the work and background 
of others, for which the CEE network surv ey has greatly contributed;  

� the definition and scope of mutual recognition should be refined and 
specified; 

� the implications and outcomes of mutual recognition should be 
agreed and clear; 

� the CEE network agencies that participated in the surv ey meet many 
or most of the ENQA standards and are taking steps towards meeting 
all of them.” 

This was in 2 005, which is by the way the year that the ESG came out. 
 
- In 2 006 in Graz  we did a follow-up of Stefanie Hofmanns’ surv ey 

“Mapping ex ternal quality assurance in Central and Eastern Europe”. 
Here an ex cerpt from the meeting minutes: 
“The main outcome of the discussions was that all participating 
agencies meet most of the European standards with the greatest 
deficits being in the area of foreign ex perts.” 
So few of our agencies were employing foreign ex perts and I think 
ev en though it is becoming more and more, we still hav e a deficit in 
this, which is of course related to cost, to language, but also to a 
perception by our own peers in our countries. The second deficit is 
student participation and in creating a quality culture in rev iew 
teams. The third deficit is independence from the ev aluated 
institution, but also from gov ernment and also financially (in the 
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ev aluation process and decisions). The understanding of 
independence needs to be clarified much more. Finally, the fourth 
deficit we identified was the ex ternal ev aluation of agencies. At the 
time v ery few of our agencies had gone through an ex ternal rev iew, 
actually the concept was quite new at the time. 

- Again in 2 006 we organised in cooperation with ENQA the workshop 
“Implementation of Standards and Guidelines for Quality Assurance 
in the EHEA”. So you can see the standards and guidelines are 
coming ev er stronger into play among the agencies and we had 
v arious workshops, working groups on that.  

- In 2 007 we had a workshop in St. Petersburg “The European 
Standards and Guidelines in the Central and Eastern European 
Contex t after London”. 

- In 2 008  we organised in Albania the workshop “Cooperation of 
accreditation agencies: towards mutual recognition of accreditation 
decisions”. We had v ery good contributions from ENQA. Afterwards, 
our Albanian colleagues produced a “Directory”, which lists the 
member agencies and giv es basic information about them.  

- Recently, we had the workshop in V ilnius on ”Ex ternal Rev iews of 
Agencies: Lessons Learned”. 

- For the nex t year 2 010 we hav e been planning the new workshop 
and the General Assembly, which will take place in Bulgaria. The 
working title is “10 years after Bologna”. But, I realised j ust as I was 
writing notes for this presentation that the CEE Network actually 
ex ists for 10 years. So, we will celebrate our 10 t h  anniv ersary nex t 
year as well and are going to hav e a big splash. 

 
W h at i s th e adv an tag e of  bei n g  a m em ber of  th e C E E  Netw ork? 

Contacts are v ery important. As you hav e heard form Dr. Schmidt this 
morning, his connections to Albania hav e already inv olv ed him into a 
common proj ect there. Some of us hav e been inv ited to be in each 
others’ ex ternal Boards. I cannot emphasise enough how important 
information ex change is. Furthermore, there are some bilateral proj ects, 
for ex ample the director and staff from the Albanian agency v isited the 
Hungarian Accreditation Commission and we hav e been preparing the 
v isit of the Polish Accreditation Commission to Hungary nex t month. 
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Di f f i c ulti es 

The main difficulty of the CEE Network itself is that the staff consists of 
myself as the Secretary General of the CEE Network. I only work part 
time; I hav e a 2 0 hours contract at the Hungarian Accreditation 
Commission, which could be enough, but at the moment I hav e been v ery 
busy and I feel constantly v ery bad about that, because there is a great 
potential in the CEE Network. I hav e also tried three times to register the 
CEE Network as a legal entity in Hungary and hav e failed each time. It 
has been v ery, v ery difficult. Our legal regulations are v ery intricate. But, 
maybe there is a possibility to register the network in Brussels for 
ex ample or in Finland or somewhere else. I hav e heard about that 
possibility, but I am definitely not able to do that in my twenty hour/ week 
capacity. So this is again something that is open in the future. 
 
F uture ac ti v i ti es 

The nex t General Assembly in Bulgaria will amend the regulations. For 
ex ample observ er membership will be included in the regulations. But, 
we hav e been considering also some other issues. The crucial point is, in 
my opinion, to enable the Steering Committee to become more activ e 
and be able to giv e much more input than it was the case in the past. 
I really wish that we can achiev e this in Bulgaria nex t year. 
 
Thank you v ery much. 
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B e ne f its  of  b e ing  inv ol v e d f rom  A S IIN  
pe rs pe ctiv e  
 
J an a Mö h ren  

 
This presentation will be focussing on yet another type of networks and 
those are the subj ect related networks that hav e been briefly mentioned 
in the v ery first presentation by Elisabeth Fiorioli such as ENAEE and the 
music network. You will see there are sev eral other fields that hav e been 
creating their own networks. 
But firstly, I will giv e you a v ery short introduction of my own agency 
ASIIN - Accreditation Agency for Degree Programmes in Engineering, 
Informatics, Natural Sciences and Mathematics. 
Secondly, I will giv e you an ov erv iew about ASIIN' s international activ ities 
and memberships and will then present some of the networks ASIIN is 
inv olv ed in. 
 
ASIIN is a membership organisation that is made up of four main 
member groups: 
1. The coordination group of the German Technical Univ ersities, which is 

the national body representing those univ ersities. 
2 . The coordination group of German Univ ersities of Applied Sciences, 

which is the national body representing the Univ ersities of Applied 
Sciences. 

3 . The technical and scientific associations and professional 
organisations. There are 3 2  members in this group. 

4. The industrial federations and unions. 
 

The difference to some other agencies is that ASIIN is based not only in 
the scientific community, but also in the economy and in the professional 
community. That also ex plains ASIIN’s fields of accreditation, which 
means programme accreditation mainly in the fields of informatics, 
engineering, architecture an natural sciences, such as biology, chemistry, 
physics, geology, mathematics. As has been mentioned in the 
presentation from FIBAA, a new dev elopment in Germany is the so called 
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system accreditation, which is the accreditation of quality assurance 
management systems within higher education institutions. 
 
ASIIN’s activ ities on a European scale include participating in Tempus 
proj ects, for ex ample here in Serbia, and another one in Bosnia, as well 
as in proj ects funded by the Life Long Learning initiativ e from the 
European Union. Furthermore, ASIIN has been participating in a United 
Nations’ dev elopment proj ect in the Arabic Union and is activ e in Central 
and Latin America, mainly working together with the Central American 
Accreditation Council – giv ing them support and counselling in the 
establishment of accreditation agencies. Like FIBAA, ASIIN has been 
authorised to carry out accreditations in the Netherlands and has also 
carried out accreditations around the world, most recently in Switz erland, 
Poland, K az akhstan and Peru. 
 

The figure below shows, among other, that ASIIN is an activ e member of 
international subj ect specific networks like ENAEE, ECTNA and others 
that will be detailed below. ASIIN is also member of ECA, ENQA about 
we hav e heard in the course of this conference. ASIIN has cooperation 
agreements with the following agencies: the CONEAU is the Argentinean 
Accreditation and Ev aluation Agency, ACAAI is the Central American 
Accreditation Agency for Architecture and Engineering, AK AP is the 
Central American Agency for Postgraduate Programmes and ANQA is a 
newly established Armenian Agency. ASIIN has also been working 
together with the German Academic Ex change Serv ice (DAAD) and the 
German Rectors’ Conference, the UNDP and the CCA. In the field of 
engineering we are member of the World Foundation of Engineering 
Education Societies, the IFEES. Furthermore, ASIIN has been a prov isional 
member of the Washington Accord since 2 003  and has also been 
inv olv ed in AHELO and tuning proj ects.  
 
The relev ance of the subj ect networks has recently been recognised by 
the European Ministers in the Leuv en Communiqué , when they stated 
that academics in close cooperation with students and employer 
representativ es will continue to dev elop learning outcomes and 
international reference points for a growing number of subj ect areas. 
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For most of these networks which hav e been operating for a few years 
this has been a confirmation that they are going to the right direction 
 
The idea behind these networks is professional accreditation which works 
in more or less the same way as academic accreditation. Thus, 
accreditation of an education programme is understood to be the result 
of a process to ensure the suitability of a programme as the entry to the 
profession. It is done through periodic assessment, against accepted 
standards, through peer rev iew of written and oral information by trained 
and independent panels and always focuses on the accreditation of 
programmes. It is nev er an accreditation of institutions or departments. It 
also focuses on an education and not of the whole formation which 
might continue after the end of the educational process. 
 
This presentation will mostly focus on the engineering network. 
Why did the initiators think it was necessary to build up this network? 
There were two types of recognition in Europe. There is the continental 
European tradition, which means that after hav ing successfully passed an 
engineering degree programme at an institution of higher education the 
graduate can automatically become an engineer while in the Anglo-
Sax on tradition the graduate must hav e first a successfully completed an 
engineering degree programme and then has to prov e a certain period of 
further training on the j ob, j ob ex perience and then can be formally 
interv iewed and tested to become what is usually called a Chartered 
Engineer in the UK  or in Ireland. 
 
As an outcome of an EU sponsored proj ect that ran from 2 004 to 2 006, 
the European Network for the Accreditation of Engineering Education, 
the ENAEE, was founded in early 2 006. Of upmost importance for the 
network and for its acceptance is the membership of organisations such 
as FEANI, the European Federation of National Engineering Societies, 
and SEFI, the European Society for Engineering Education, but also 
EUROCADRES, the Council of European Professional and Managerial 
Staff. 
 
What were the obj ectiv es of ENAEE at its foundation? The first goal was 
to build confidence in systems of accreditation of engineering degree 
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programmes within Europe and to promote the implementation of 
accreditation practice for engineering education systems. How was this 
to be achiev ed? As we hav e heard before, the free ex change of 
information was an important factor, such as was prov iding an effectiv e 
communication channel for the bodies and indiv iduals concerned with 
educational and professional standards in engineering education and 
prov iding such information as already ex ist within each country on topics 
and issues connected with education and professional engineering 
standards. 
The most important result of the proj ect was the creation and 
administration of a European accreditation framework for engineering 
education programmes. This framework is the EUR-ACE framework for 
the accreditation of engineering programmes. Within the Framework 
Standards, ENAEE has defined learning outcomes in six  categories at 
both, first and second cycle lev el. Among these six  categories are, for 
ex ample, knowledge and understanding, engineering analysis, 
engineering design, engineering practice. Then EUR-ACE accreditation 
system has been set up with standard and guidelines for accreditation 
agencies that want to become part of this system hav ing been dev eloped. 
 
As a member organisation, ENAEE has a General Assembly and an 
Administrativ e Council, which is the policy-making body. The engineering 
accreditation agencies (currently are sev en in the network) are authoriz ed 
to award a so called EUR-ACE label. That means they carry out national 
accreditation processes and at the same time they v erify whether the 
learning outcomes in the six  categories which hav e been mentioned are 
fulfilled. So, in addition to the national accreditation those agencies are 
allowed to award the EUR-ACE label. The EUR-ACE system is a 
decentralised one, meaning that in order to receiv e this EUR-ACE label, a 
higher education institution does not hav e to go through an additional 
accreditation process, which would increase the bureaucratic burden. The 
procedure is carried by the national agencies during the normal national 
accreditation processes. The sev en authoriz ed accreditation agencies are: 
ASIIN from Germany, the Conseil des Titres from France, the Engineering 
Council UK , Engineers Ireland, Ordem dos Engenheiros in Portugal, the 
Russian Association for Engineering Education and the Turkish 
Association for the Ev aluation and Accreditation of Engineering 
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Programmes. The first EUR-ACE labels were awarded at the end of 2 007 
and by the end of 2 009  little bit more than 400 EUR-ACE labels will hav e 
been awarded. Again, it is an additional certificate that the degree 
programmes receiv e to show that the programmes of the giv en higher 
education institution comply with the Europe-wide ex cepted engineering 
standards. 
 
What are the benefits and who are the beneficiaries? Firstly, the benefit 
for higher education institutions is that the learning outcomes of the 
EUR-ACE accredited programme are recognised to be satisfactory from 
both the academic and the professional v iewpoint. Furthermore, 
employers would be guaranteed of the quality of graduates of EUR-ACE 
accredited programmes ev en if they do not hav e direct knowledge of the 
contents and outcomes of the single programme. Engineering and 
technology students would be guaranteed the quality and professional 
relev ance of the programmes they want to follow. Finally, professional 
organisations can be satisfied about the educational requirements of the 
graduates entering into their registers, for ex ample, FEANI has a national 
register of engineering programmes and all the EUR-ACE accredited 
programmes are automatically included in to that register. In the recent 
report from EU Commission EUR-ACE was cited as an ex ample of good 
practice. Both ENAEE and ASIIN are also members of the worldwide 
international foundation of engineering education societies. 
 
There is a similar network in the field of chemistry, which is called the 
European Chemistry Thematic Network Association, ECTNA. It is a non-
profit association registered in Belgium. It has been dev eloped out of 
proj ect and network activ ities funded by the EU. Its members are higher 
education institutions, but also national chemical societies, chemical and 
software companies. There are more than 12 0 members from 3 0 
countries and they produce ex pert work reports on a number of topics in 
the European Higher Education Area. They also hav e dev eloped 
framework standards for first and second cycle qualifications in 
chemistry, which are called Eurobachelor framework and Euromaster 
framework respectiv ely. The quality labels Eurobachelor® and 
Euromaster® are being awarded to programmes which these framework 
standards. Until now, 40 Eurobachelor® and 10 Euromaster® Labels 
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hav e been awarded. The framework standards specify outcome standards 
and requirements on curricula structure and contents, mobility 
requirements, methods of teaching, learning and assessment. 
 
In the field of informatics and computer sciences, a similar proj ect has 
been carried out which resulted in the foundation of the European 
Quality Assurance Network for Informatics Education, EQANIE. The 
underlying proj ect ran from 2 006 to 2 008 . EQANIE itself was founded at 
the beginning of 2 009 . Members are, for ex ample, the British Computer 
Society, Informatics Europe, the Association of German Informatics 
Professionals, the Italian Informatics Groups, and the French Society for 
Informatics Teachers and Researchers. The partners brought together 
ideas on how informatics education could be improv ed beyond minimum 
quality standards; how the higher education institutions could be inv ited 
to participate or about how to continuously improv e. Another aim was to 
disseminate good practice, v ia framework. Therefore, Framework 
Standards and Accreditation Criteria for Informatics Programmes in terms 
of learning outcomes for first and second cycle degrees as well 
accreditation standards and criteria hav e been dev eloped. 
 
To realise these benefits for the higher education institutions means 
raising awareness for the importance of quality assurance, the 
encouragement for teamwork among teaching staff, identifying room for 
improv ement within the study programmes or the faculties as well as 
training and preparation for the label application. 
 
In the field of food-sciences, the so called ISEK I-Food Network is aiming 
at prov iding a framework for the quality assessment of food degree 
programmes at trans-national lev el through the implementation of a 
quality award certification system. ISEK I is also trying to dev elop a single 
assessment framework that is compatible to the EQF by using 
standardiz ed procedures and ev aluation criteria and at the same time 
also inaugurating national quality assurance and accreditation 
frameworks. Besides, ISEK I is in the process of defining the framework for 
full study programmes and considering a quality label, which would be 
awarded by ISEK I Food association. 
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Last but not least, the Euro-Ages proj ect, which is a proj ect in the field of 
geology, has v ery recently been started with ASIIN as a coordinating 
partner. It also includes stakeholders from the profession, like the 
European Federation of Geologists, the Spanish Society of Geologists, the 
Hungarian Geologist Society and an Association of Swedish Natural 
Scientists. 
 
In a way of summing up, what are some of the ov erall benefits of being 
inv olv ed in these networks? The first benefit is that the participating 
agencies are able to offer additional quality labels to their customers, the 
higher education institutions. This means, for ex ample, that a degree 
programme in engineering offered by a Germany higher education 
institution could get three labels from one accreditation process: the 
ASIIN label, the label of the German Accreditation Council and the EUR-
ACE label. The professional relev ance of the degree is highlighted 
because the underlying standards are accepted not only by the academic 
but by the professional community as well. 
The international inv olv ement has allowed ASIIN to be inv ited to carry 
out accreditation procedures outside of Germany. 
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D is cus s ion 
 
Prof essor Dr.  V era V ujc i c  

Since ASIIN is inv olv ed in these subj ect networks, did you succeed in 
dev eloping common benchmarks for certain professions, like what 
percentage of mathematics and which subj ects of mathematics should be 
taught within an engineering degree programme and then, what 
percentage of physics and what percentage of electrical engineering etc? 
Did you agree on these specific definitions for certain degrees? 
 
J an a Mö h ren  

Actually, there are no percentage requirements, because that would be 
an input standard. Hav ing completely mov ed away from these input 
standards, there are no criteria saying a certain programme should 
include 3 0 % of mathematics. On the other hand, outcome criteria hav e 
been specified. In EUR-ACE, about 2 6 of them are mentioned in the six  
categories that hav e been mentioned, for both, first and second cycle 
degrees. Moreov er, the idea behind the way of setting standards in terms 
of learning outcomes is that the univ ersities or the higher education 
institutions themselv es need to decide how they can fulfil the intended 
learning outcomes. 
 
Prof essor Dr.  V era V ujc i c  

I am asking this, because there are, for ex ample for informatics degrees 
in United States, recommendations, which are of that type. Usually, a 
degree should hav e that and that percentage of those and those 
subj ects. It is v ery practical for an institution. 
 
J an a Mö h ren  

All the networks that hav e been mentioned are not working anymore 
with percentage-based, input-based requirements, but learning 
outcomes. 
 
B ori s C urkov i c  

We are a general type of agency in Bosnia and Herz egov ina. We do not 
hav e separate agencies for accreditation in professional fields. But, we 
are v ery interested in using learning outcomes as well as accreditation 
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standards and criteria that hav e been dev eloped by those six  networks 
you mentioned. Are those learning outcomes and standards av ailable 
also for non members? 
 
J an a Mö h ren  

Yes, for the ENAEE, for ex ample, to become an authoriz ed agency or to 
be authoriz ed towards EUR-ACE label is not necessary to become a 
member of the ENAEE network itself. Currently, ENAEE has applications 
from agencies in Lithuania and Romania, which are also general 
agencies. During the authoriz ation process, these agencies will need to 
prov e how they ensure that degree programmes they accredit fulfil the 
outcome standards set by ENAEE. But of course, they can accredit other 
programmes in other subj ect areas which will not hav e any influence on 
the ENAEE process. 
 
Prof essor Dr.  V era V ujc i c  

Are these framework standards publicly av ailable? 
 
J an a Mö h ren  

Yes. All these networks hav e their own websites and the framework 
standards can be downloaded from there. Also, they could be emailed on 
request. 
 
Prof essor Dr.  J eli c a Proti c  

We saw this cartoon where somebody tried to teach the lion how to 
whistle. K nowing that this animal knows how to whistle after that my 
question is how do you check it? Do you test this animal if it can whistle 
or do you test the programme if is good enough to make it happen? Or 
do you ask employers? What is crucial for modelling and checking 
learning outcomes? 
 
J an a Mö h ren  

This is not a subj ect specific question, but a question on how to v erify 
learning outcomes in general. For ex ample in the national accreditation 
procedures, the checking of ev idence is considered as an important 
element of assessing the achiev ed learning outcomes. This ev idence can 
be ex ams, final thesis, proj ect work, reports, but also interv iews with 
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graduates or interv iews with employers. Also, in the different teaching 
modules themselv es, accreditation agencies would check which methods 
of assessment are used by the higher education institution. If there are, 
for ex ample, only written ex ams, this might not be the best way of 
checking whether soft skill intended learning outcomes hav e been 
achiev ed. Thus, the methods of assessment that the higher education 
institutions themselv es use, are also a part of the accreditation criteria to 
check the learning outcomes. 
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