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Doctoral Education and the Workings of 
C anadian G raduate S chools:  A  Differentiated 
T ier w ithin C anadian U niv ersities F acing the 
C hallenges of T ension-Driv en F unctions

Louis Maheu

I n t er n at ion al  W or k shop :  Forms Follows Functions:
C omp a ring  Forms of  D octora l T ra ining  in E urop e  a nd  N orth  A me rica ,  

U n esc o-C ep es an d  G er m an  R ec t or s’ C on f er en c e ( H R K ) ,
F r an k f ur t ,  G er m an y ,  N ov em b er  9 -1 0 ,  2 0 0 6 .
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Canadian P h D :  S h o r t  H is t o r ic al B ac k g r o u nd

� Canadian U niv e r sit ie s:  A  F ir st  P ar t  o f  1 9 t h  Ce nt u r y  Cr e at u r e

� Canadian P h D s:  B e g inning o f  2 0 t h  Ce nt u r y

�University o f  T o ro nto  1 8 9 7

�M c G il l  University 1 9 0 6
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Canadian G r adu at e S t u die s at a G l anc e

386132 0 0 612 139 32 0 0 3
39 602 64 659 9 87 519 9 9
37 9 12 7 30 59 660 519 9 5
2 64 02 2 33584 7 3019 9 0
17 8012 7 0 0612 5 819 80
162 51167 74 0 14 119 7 0
30 6N A65 1819 60
2 0 2N A4 5 5 919 5 0
10 4N A2 87 019 4 5
2 4N A4 2 319 2 0

G r a d e sP h D
E n r o l m e n t s

T o t a l  G r a d u a t e
S t u d i e s

E n r o l m e n t s
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P h D Co nc e nt r at io n w it h in Canadian U niv e r s it ie s

� 4 8 / 9 2  U niv e r sit ie s w it h at l e ast  a F e w  P h D E nr o l m e nt s
� M o r e  t h an 5 0 %  E nr o l m e nt s G r ade s

6 U n i v s 6 U n i v s

� M o r e  t h an 6 6 %  E nr o l m e nt s G r ade s
1 2  U n i v s 1 0  U n i v s

� M o r e  t h an 7 5 %  E nr o l m e nt s G r ade s
1 4  U n i v s 1 4  U n i v s

� N o t  N e w :  w / in U r b an A r e as/ M e t r o p o l is Cl u st e r
� I m p ac t  o f  G -1 0 ,  G -1 3  Canadian U niv e r sit ie s G r o u p
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G r adu at e S t u die s :  
D if f e r e nt iat e d T ie r w / in N o r t h A m e r ic an U niv e r s it ie s

� M o de r n U niv e r sit y M o de l :  U nit y o f  R e se ar c h and T e ac h ing

�G ra d u a te D ep a rtm ents Universities:  D ivisio n o f  W o rk b etw een
Und erg ra d u a te/G ra d u a te S tu d ies

�E m erg enc e o f  th e G ra d u a te S c h o o l
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G r adu at e S c h o o l s w / in N o r t h A m e r ic an U niv e r s it ie s

� S t r u c t u r al  I nno v at io n w / in A c ade m ia

�D u a l  R o l e M a trix F u nc tio ns

� Promote I n s ti tu ti on a l Pri ori ti es ;  L ea d ers h i p ;  V i g i l  F u n c ti on f or 
G ra d u a te S tu d i es

� C oord i n a te S ta n d a rd s  of  E x c el l en c e,  Q u a l i ty C on trol  F u n c ti on

� S t r at e g ic A sse t f o r  U S A  H ig h e r E du c at io n and S & T  S y st e m s
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G r adu at e S c h o o l s :  
D if f e r e nt iat e d T ie r w / in Canadian U niv e r s it ie s

� O n 1 4  U niv s ( 7 5 %  Cdn P h D E nr o l m e nt s/ G r ade s):  1 2  G r adu at e
S c h o o l s

� Canadian G r adu at e S c h o o l s:  L o w V ar iat io n o f  F u nc t io ns



8

W o r k ing s o f  Canadian G r adu at e S c h o o l s

� M o st  F r e q u e nt F u nc t io ns ( 1 1  o r  1 2  G r adu at e S c h o o l s):
�D isc ip l ina ry G ra d u a te P ro g ra m  C rea tio ns/M o d if ic a tio ns
�D isc ip l ina ry G ra d u a te P ro g ra m  R eview s
�A p p ro va l o f  G ra d u a te S tu d ents R ec o rd  C o m p o nents
�N o m ina tio n o f  M a sters’ /P h D D isserta tio n J u ries
�G ra d u a te S tu d ents F u nd ing P o l ic ies a nd  P ro g ra m s

� A  P r o v iso :  in F e w  U niv s E x c l u sio n o f  so m e
P r o f e ssio nal / Co nt inu ing E du c at io n G r adu at e P r o g r am
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W o r k ing s o f  Canadian G r adu at e S c h o o l s (c o n t . )

� F r e q u e nt F u nc t io ns ( 5 0 / 7 5 %  o f  Cdn G r adu at e S c h o o l s)
�F ina l  D ec isio n o n G ra d u a te S tu d ents A d m issio ns
�S p ec if ic R o l es f o r I nterd isc ip l ina ry G ra d u a te P ro g ra m s
�G ra d u a te D eg rees R ec o m m end a tio ns to  S ena te
�P o st-D o c to ra l F el l o w s P o l ic ies a nd  S ervic es
�A p p ro va l o f  F a c u l ty M em b ersh ip f o r G ra d u a te S tu d ies
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G r adu at e S t u die s G o v e r nanc e S t r u c t u r e

� W it h a D e an as A c ade m ic L e ade r
�4 /1 2  D ea n a nd  V ic e-P rinc ip a l

� W it h a Co u nc il  and S t anding  Co m m it t e e s o f  F ac u l t y M e m b e r s
�A c a d em ic P ro g ra m  C rea tio ns/M o d if ic a tio ns/R eview s
�S tu d ent F u nd ing
�E tc .

� G r adu at e S c h o o l s
�C entra l ,  T o p  O f f ic e:  A sset f o r R ep resenta tio n T a sk s
�F u l l -sta nd ing  F a c u l ty:  P ro a c tive o n S tra teg ic A c a d em ic T erra in
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G r adu at e S c h o o l s :  A  W o r l d o f  Co nt inu o u s T e ns io ns

� P e r e nnial P r e se nc e in a T e nsio n-D r iv e n W o r l d
� G r adu at e S t u die s w / in G r adu at e D e p ar t m e nt s F ac u l t ie s
�N o  H ig h  Q u a l ity G ra d u a te S tu d ies w /o u t B a sic  Units’  
E ntrep reneu rsh ip /L ea d ersh ip

� G r adu at e S c h o o l s’ T e nsio n-D r iv e n F u nc t io ns
�O versee/P ro m o te P rio rities;  V ig il  F u nc tio n C h a l l eng es
�E nh a nc e S ta nd a rd s o f  E x c el l enc e;  Q u a l ity C o ntro l
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G r adu at e S c h o o l s :  Co nt inu o u s A s s e s s m e nt D r if t

� G r adu at e S c h o o l s’ R e l e v anc y ,  R o l e at S t ak e
� B e y o nd Ce nt r al isat io n/ D e c e nt r al isat io n M o de l
� Co nst ant  R e ne w e d E q u il ib r iu m b e t w e e n A dm inist r at iv e  L e v e l s
�A  F ertil e E nviro nm ent to  Up -d a te G ra d u a te S c h o o l s’  D u a l  R o l e
M a trix F u nc tio ns
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G r adu at e S t u die s P r io r it ie s f o r  t h e  2 1 st Ce nt u r y

� S o c ial l y D ist r ib u t e d K no w l e dg e P r o du c t io n D e m anding
Co nt e x t

� D if f e r e nt iat e d G r adu at e S t u die s T ie r ’s Ch al l e ng e s w / in 
A c ade m ic T e r r ain
�R esh a p e th e P h D
� M ore B rea th a n d  D i v ers i f i c a ti on  i n  S k i l l s
� M ore I n terd i s c i p l i n a ry W ork
� S tu d y E x p eri en c e O p en  to N on -A c a d emi a O u tc omes
� M ob i l i ty th rou g h E x ten d ed Pa rtn ers h i p s
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G r adu at e S t u die s P r io r it ie s f o r  t h e  2 1 st Ce nt u r y  (c o n t . )

� D if f e r e nt iat e d G r adu at e S t u die s T ie r ’s Ch al l e ng e s w / in 
A c ade m ic T e r r ain (c o n t . )
�D iversif y G ra d u a te S tu d ies
� M ore F a s t-T ra c k i n g w / i n  R es ea rc h T ra i n i n g  T ra j ec tory (Ph D )
� M ore T ermi n a l  M a s ters ’  D eg rees (A d v a n c ed  S p ec i a l i z ed a n d  

Prof es s i on a l  T ra i n i n g s )
� I mp l emen ta ti on of  G ra d u a te C on ti n u i n g E d u c a ti on  Prog ra ms
�E nc o u ra g e G ra d u a te I nterd isc ip l ina ry P ro g ra m s
� I mp a c t of  R es ea rc h C h a l l en g es  i n  a  S oc i a l l y D i s tri b u ted

K n ow l ed g e Prod u c ti on  S y s tem


