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MODERNISING UNIVERSITIES IN EUROPE 
 
Seh r geeh rte F ra u P räsidentin, 
Seh r geeh rte Da m en und Herren, 

ic h  f reue m ic h  seh r, Sie h eute h ier in B rü ssel b egrü ßen z u dü rf en. In den 
v erga ngenen J a h ren h a t die Euro p äisc h e K o m m issio n, z usa m m en m it den 
Mitgliedssta a ten, sic h  f ü r eine grundlegende Erneuerung der euro p äisc h en 
Ho c h sc h ulen eingesetz t. Ic h  w ill unser h eutiges Tref f en nutz en, Ih nen 
da rz ulegen, w ie w ir die Ho c h sc h ulen in ein neues Z eita lter f ü h ren w o llen. Da s 
J a h r 2 0 1 0  ( z w eita usendz eh n) , v o n dem  w ir uns k o nk rete Ergeb nisse der 
L issa b o n Stra tegie und des B o lo gna  P ro z esses erw a rten, rü c k t ra sc h  näh er und 
w ir a lle w issen, da ss es in den v erb leib enden z w ei J a h ren no c h  seh r v iel z u tun 
gib t. Die Ha up tv era ntw o rtung f ü r die m eisten Ma ßna h m en liegt b ei den 
R egierungen, a b er im  B ereic h  der Ho c h sc h ulb ildung und –f o rsc h ung w ird 
Euro p a  seine Z iele o h ne die a k tiv e Teilna h m e der Ho c h sc h ulen nic h t erreic h en.   

Desh a lb  f reue ic h  m ic h  ü b er Ih ren B esuc h  in B rü ssel und ü b er die G elegenh eit, 
Ih nen die Agenda  der Euro p äisc h en K o m m issio n f ü r die Mo dernisierung der 
Ho c h sc h ulen v o rstellen z u dü rf en. Ic h  b itte um  V erständnis da f ü r, da ss ic h  dies 
a uf  Englisc h  tun w erde.   

W h a t I p ro p o se is to  ex a m ine w ith  y o u th e a rea s I c o nsider c ruc ia l f o r th e 
suc c ess o f  Euro p e' s h igh er educ a tio n sy stem s.  

 



V ision  on  m od e r n isin g  u n iv e r sit ie s - e n t e r in g  a  n e w  e r a  

In m y  v iew  univ ersities sh o uld p rep a re f o r th e new  era  in h igh er educ a tio n b y  
div ersif y ing, b o th  in o f f er a nd dem a nd.  

F o r y ea rs, m o st h igh er educ a tio n institutio ns h a v e unif o rm ly  striv en to  f o llo w  
o ne m o del o nly , a s resea rc h -intensiv e univ ersities. N o w , h o w ev er, th e v iew  is 
sp rea ding th a t th is is in no b o dy ' s interest. Euro p e, th e institutio ns a nd th e 
students a re b etter o f f  w h en indiv idua l univ ersities dev elo p  th eir o w n sp ec if ic  
m issio n a nd p ro f ile, m a tc h ing th eir p a rtic ula r env iro nm ent.  

Y o ur o rga nisa tio n a c k no w ledged th is div ersity  m a ny  y ea rs a go , b y  o p ening up  
to  a ll ty p es o f  h igh er educ a tio n institutio ns. Y o u a re th e stro nger f o r it. As y o u 
h a v e f o und, gro up ing a ll institutio ns under o ne c o m m o n ro o f  a llo w s y o u to  
f o rm ula te th e needs a nd ex p ec ta tio ns o f  G erm a n h igh er educ a tio n institutio ns 
w ith  o ne v o ic e. 

It is no t o nly  th e institutio ns th a t w ill div ersif y . Students'  c h o ic es w ill gro w  
ex p o nentia lly .  At p resent m a ny  students in Euro p e a re still h o sta ges o f  lo ng 
study  p ro gra m m es, b ut w ith  th e intro duc tio n o f  th e tw o -c y c le struc ture, th ey  a re 
b eginning to  h a v e a  c h o ic e:  Sh o uld I sta y  o r sh o uld I go ?  Inc rea singly , 
univ ersity  b a c h elo rs w ill o p t to  lea v e th eir institutio n, a nd w o rk  o r study  
elsew h ere a t h o m e o r a b ro a d.  

Ha nd in h a nd w ith  th is w ider c h o ic e, Euro p ea n h igh er educ a tio n w ill b ec o m e 
m o re a c c essib le a nd m o re a ttra c tiv e, th a nk s to  th e B o lo gna  ref o rm s. Th o usa nds 
o f  m a sters ta ugh t in th e English  la ngua ge w ill b e o n o f f er in th e c o m ing y ea rs, 
b a c k ed up  w ith  q ua lity  a ssura nc e a nd EC TS c redits. Th is is sure to  a f f ec t 
dem a nd a nd lea d to  a  m o re div erse student p o p ula tio n. 

Adult lea rners w ill seek  a c c ess to  h igh er educ a tio n; a nd th ey  w ill dem a nd m o re 
in term s o f  c o urse q ua lity  a nd student serv ic es. U niv ersities w ill b e c a lled o n to  



o p en th eir do o rs to  no n-tra ditio na l lea rners a nd to  b ec o m e regio na l " Op en 
L ea rning C entres" . 

At th e sa m e tim e, univ ersities w ill b e under p ressure to  c a ter f o r th e h igh  f ly ers, 
f o r th e ex c ellenc e w e need in o ur ec o no m y  a nd so c iety , a nd to  a p p ea l to  th e b est 
students a nd sc h o la rs in Euro p e a nd f ro m  o th er c o ntinents. N o t a ll institutio ns 
w ill b e a b le to  o f f er th e w h o le sp ec trum  o f  c o urses a nd q ua lif ic a tio ns. 
C o nc entra tio n a nd sp ec ia lisa tio n w ill b e inev ita b le. 

Th ese c h a nges trigger a  reth ink ing o n h o w  h igh er educ a tio n sy stem s a re f unded, 
steered a nd m a na ged, a nd h o w  th ey  c a n b est a c h iev e glo b a l a ttra c tiv eness. 
To da y , I w a nt to  a ddress th ese issues, m entio n b rief ly  so m e new  C o m m issio n 
initia tiv es th a t w ill h elp  b ring a b o ut th e new  era  f o r h igh er educ a tio n, a nd, o f  
c o urse, giv e y o u th e la test o n th e EIT. 

T h e  r ig h t  f u n d in g  m ix  

To  b egin w ith , f unding. Inc rea singly , p ub lic  f unding is f o llo w ing new  
p rinc ip les, em b ra c ing th e gro w ing div ersity  o f  h igh er educ a tio n institutio ns a nd 
f o c using o n o utc o m es ra th er th a n o n inp uts. 

Th e situa tio n w o uld im p ro v e m ea sura b ly , if  Mem b er Sta tes f o llo w ed th e 
C o m m issio n' s rec o m m enda tio n o f  2 0 0 6 , o f  dev o ting a t lea st 2 %  o f  G DP  to  
h igh er educ a tio n.   

L et m e m entio n o ne G erm a n p ro j ec t th a t w e a re f o llo w ing c lo sely :  th e 
Ex c ellenc e Initia tiv e. I c o ngra tula te th e G erm a n f edera l a nd L a nder 
go v ernm ents o n th is initia tiv e. It do es no t so lv e a ll th e f ina nc ia l p ro b lem s o f  
G erm a n h igh er educ a tio n, b ut it do es p ro v ide to p  resea rc h  institutio ns w ith  
sub sta ntia l a dditio na l f unds. It h a s stim ula ted a  f a r-rea c h ing disc ussio n o n th e 
dif f erent institutio na l p ro f iles a nd m issio ns. N o t lea st, it h a s set in m o tio n a  



driv e f o r inno v a tio n a nd c h a nge th a t is v iew ed w ith  so m e env y  in o th er 
c o untries.    

Ho w ev er, it is c lea r th a t th e lio n' s sh a re o f  a ny  a dditio na l inv estm ents in h igh er 
educ a tio n a nd resea rc h  w ill c o m e not f ro m  th e p ub lic  p urse b ut f ro m  p riv a te 
so urc es:  enterp rises, f o unda tio ns a nd p riv a te h o useh o lds.  

Tuitio n f ees f igure h ere. Th ere is inc rea sing ev idenc e th a t f ree a c c ess to  h igh er 
educ a tio n do es no t nec essa rily  gua ra ntee so c ia l eq uity . Th e idea  o f  c o ntrib uting 
to  f unding h igh er educ a tio n is b ec o m ing m o re a c c ep ta b le. Mo ney  inv ested in a  
univ ersity  degree giv es h igh er returns th a n m o ney  in th e b a nk .  

I a m  w ell a w a re th a t so m e c o untries suc c essf ully  c o m b ine f ree tuitio n a nd so c ia l 
eq uity , b ut I inv ite a ll sta k eh o lders to  ta k e a  f resh  a nd unb ia sed lo o k  a t th e 
dif f erent o p tio ns. W e a re f o llo w ing w ith  interest th e dev elo p m ents in G erm a ny  
o n tuitio n f ees. 

E f f e c t iv e  p u b l ic  st e e r in g  

As w ell a s div ersif y ing f unding, w e need to  giv e m o re f reedo m  to  o ur 
univ ersities. Th is do esn' t m ea n th a t G o v ernm ents a re a b dic a ting resp o nsib ility  - 
o n th e c o ntra ry . P ub lic  a uth o rities w ill sta y  resp o nsib le f o r th e rules o f  th e ga m e, 
f o r ex a m p le f o r q ua lif ic a tio ns f ra m ew o rk s, q ua lity  a ssura nc e a nd rec o gnitio n. 

B ut go v ernm ents a re entering a  new  ty p e o f  p a rtnersh ip  w ith  th eir univ ersities. 
One w h ere institutio ns m a na ge th eir h um a n a nd f ina nc ia l reso urc es a s th ey  see 
f it, a nd ta k e th eir o w n stra tegic  dec isio ns o n la unc h ing new  study  p ro gra m m es 
a nd o n th eir resea rc h  p o rtf o lio s. 

Th is new  f reedo m  sh o uld a llo w  univ ersities to  b e m o re inno v a tiv e a nd 
resp o nsiv e to  th eir o w n needs a nd th e needs o f  so c iety . 



I k no w  th a t a  lo t h a s b een h a p p ening in th e dif f erent G erm a n sta tes, a nd th a t 
h igh er educ a tio n institutio ns to da y  h a v e m o re f ina nc ia l a uto no m y  th a n in th e 
p a st. B ut w e a lso  k no w  th a t m a ny  o f  y o u still suf f er f ro m  to o  m uc h  
" K a m era listik " .  

C u r r ic u l a r  r e f or m s a n d  g l ob a l  a t t r a c t iv e n e ss 

W h a t a b o ut th e glo b a l p o sitio n o f  Euro p e' s h igh er educ a tio n sy stem s?  

Th e L isb o n Stra tegy  h a s th e o b j ec tiv e to  m a k e Euro p ea n educ a tio n a nd tra ining 
sy stem s a  w o rld q ua lity  ref erenc e; th e B o lo gna  P ro c ess, w h ic h  th e C o m m issio n 
f ully  sup p o rts, a lso  a im s to  m a k e Euro p ea n h igh er educ a tio n m o re a ttra c tiv e 
a ro und th e glo b e.  

G erm a ny  is ta k ing a  v ery  th o ro ugh  a p p ro a c h  to  im p lem enting th e ref o rm s, a n 
ex a m p le o f  " deutsc h e G rü ndlic h k eit" ; th e sto c k ta k ing rep o rts sh o w  th a t y o u a re 
m a k ing stea dy  p ro gress. I k no w  th a t th e G erm a n R ec to rs'  C o nf erenc e is v ery  
a c tiv e, a dv ising its m em b ers o n h o w  to  im p lem ent ref o rm s, f o r ex a m p le, in th e 
dif f ic ult a rea  o f  study  p ro gra m m es lea ding to  sta te ex a m ina tio ns, a nd I 
c o ngra tula te y o u o n y o ur c o m m itm ent. 

Th e Euro p ea n C o m m issio n is h elp ing Euro p ea n univ ersities to  " go  glo b a l" , 
th ro ugh  o ur educ a tio n a nd resea rc h  p ro gra m m es. In educ a tio n, Era sm us Mundus 
h a s a ttra c ted grea t a ttentio n. Th is suc c ess sto ry  w ill c o ntinue w ith  th e sec o nd 
ro und o f  Era sm us Mundus, w h ic h , f ro m  2 0 0 9 , w ill inc lude do c to ra l studies. 

Our G lo b a l P ro m o tio n P ro j ec t w ith in Era sm us Mundus w ill ra tc h et Euro p ea n 
q ua lity  a nd distinc tiv eness h igh er up  th e a ttentio n sc a le o f  th e b est p a rtners, 
students a nd sc h o la rs w o rld-w ide. 

As y o u k no w , th e C o m m issio n' s interest in educ a tio n a nd tra ining is tw o -f o ld:  to  
h elp  Mem b er Sta tes a nd th eir institutio ns to  im p ro v e th e q ua lity  o f  th eir 



educ a tio n a nd tra ining sy stem s, a nd to  m a k e it ea sier f o r students to  c h o o se 
w h ere a nd w h a t to  study , b y  o f f ering a c c essib le, tra nsp a rent a nd c o m p a ra b le 
inf o rm a tio n. Th a t is w h y  w e a re sup p o rting tw o  initia tiv es w h ere G erm a ny  p la y s 
a  k ey  ro le. 

F irst, ex tending th e ra nk ing dev elo p ed b y  C HE - th e G erm a n C entre f o r High er 
Educ a tio n Dev elo p m ent - to  th e N eth erla nds a nd F la nders. Th is initia tiv e ta k es 
a c c o unt o f  div ersity  in term s o f  la ngua ges, sub j ec t a rea s, p ro f iles, student 
serv ic es, resea rc h  a nd tea c h ing q ua lity . W e th ink  th a t th e C HE ra nk ing c o uld b e 
f a r m o re suited to  Euro p ea n needs a nd ex p ec ta tio ns th a n th e b etter-k no w n 
ra nk ings suc h  a s THES a nd Sh a ngh a i. 

W e ex p ec t th e o utc o m es o f  th is p ilo t p ro j ec t la ter th is y ea r. Th e results to  da te 
seem  to  suggest th a t a n ex tensio n to  o th er regio ns a nd c o untries is f ea sib le, b ut 
no t w ith o ut dif f ic ulties. Ap a rt f ro m  th e inv estm ent needed in tim e, ef f o rt a nd 
m o ney  to  ga th er th e inp ut f ro m  p ro f esso rs a nd students f o r ea c h  ra nk ing, a  
Euro p ea n ex tensio n o f  th is initia tiv e w o uld req uire m o re c la rity  o n th e dif f erent 
ty p es o f  h igh er educ a tio n institutio ns in Euro p e:  th ere is little use in c o m p a ring 
th e m ec h a nic a l engineering dep a rtm ent o f  a  regio na l c o llege w ith  th a t o f  a  to p -
lev el resea rc h  univ ersity .  

Th is b rings m e to  th e sec o nd initia tiv e w h ere G erm a ny , a nd th e HR K  in 
p a rtic ula r, is a c tiv ely  inv o lv ed:  a  c la ssif ic a tio n sy stem  f o r Euro p ea n h igh er 
educ a tio n institutio ns b a sed o n th e v a riety  o f  m issio ns o f  institutio ns in 
educ a tio n a nd resea rc h . R esults h ere a re a lso  ex p ec ted th is y ea r. Ho p ef ully , it 
w ill p ro v ide a n idea l c o m p lem ent to  th e ra nk ing initia tiv e. I b eliev e w e c a n lo o k  
f o rw a rd to  h a v ing a c c essib le, relia b le a nd user-f riendly  inf o rm a tio n o n th e 
div erse p ro f iles, m issio ns a nd study  p ro gra m m es o f  h igh er educ a tio n 
institutio ns. 



U n iv e r sit y -e n t e r p r ise  c oop e r a t ion  

W h a t else sh o uld w e b e do ing to  rea lise th e p o tentia l o f  Euro p ea n univ ersities?  

W ith o ut a  do ub t, o ur univ ersities sh o uld inc rea singly  b ec o m e signif ic a nt p la y ers 
in th e ec o no m y . Th ey  sh o uld b e a b le to  resp o nd b etter a nd f a ster to  th e m a rk et 
a nd to  dev elo p  p a rtnersh ip s w h ic h  h a rness sc ientif ic  a nd tec h no lo gic a l 
k no w ledge. Th is m ea ns rec o gnising th a t univ ersities'  rela tio nsh ip  w ith  th e 
b usiness c o m m unity  is o f  stra tegic  im p o rta nc e a nd f o rm s p a rt o f  th eir 
c o m m itm ent to  th e p ub lic  interest. 

Struc tured p a rtnersh ip s w ith  b usiness b ring m a ny  o p p o rtunities:   

• Op p o rtunities f o r univ ersities to  im p ro v e th e sh a ring o f  resea rc h  results, 
intellec tua l p ro p erty  righ ts, p a tents a nd lic enc es, enh a nc ing th e im p a c t o f  
univ ersity -b a sed resea rc h  o n SMEs a nd regio na l inno v a tio n.  

• Op p o rtunities f o r a dditio na l f unding, f o r ex a m p le to  ex p a nd resea rc h  
c a p a c ity  o r to  p ro v ide retra ining c o urses. 

• And f o r m a k ing educ a tio n a nd tra ining p ro gra m m es m o re relev a nt 
th ro ugh  p la c em ents o f  students a nd resea rc h ers in b usiness, a nd 
im p ro v ing th e lif elo ng c a reer p ro sp ec ts o f  resea rc h ers, b y  a dding 
entrep reneuria l sk ills to  sc ientif ic  ex p ertise.  

Entrep reneuria l, m a na gem ent a nd inno v a tio n sk ills sh o uld b e b uilt into  gra dua te 
educ a tio n, resea rc h  tra ining a nd lif elo ng lea rning stra tegies f o r univ ersity  sta f f . 

I n it ia t iv e  f or  u n iv e r sit y  - e n t e r p r ise  c oop e r a t ion  

Ho w  do  w e go  a b o ut b uilding new  p a rtnersh ip s b etw een a c a dem ia  a nd b usiness?  
W e need inc rem enta l a c tio n a t institutio na l, na tio na l a nd Euro p ea n lev el.  



C o m m issio ner F igel'  w ill la unc h  a  U niv ersity -Enterp rise F o rum  nex t m o nth , 
f o c ussing o n th em es suc h  a s c urric ula  ref o rm , c o ntinuing educ a tio n a nd 
sta k eh o lder inv o lv em ent in univ ersity  go v erna nc e. W e env isa ge a  ligh t a nd 
o p en-ended struc ture f o r dia lo gue b etw een th e m a in sta k eh o lders a t EU  lev el. 
Th e F o rum  w ill c o llec t idea s, susta in th e m o m entum  f o r ref o rm , a nd dissem ina te 
m essa ges a m o ng th e k ey  p la y ers. Dia lo gue a t EU  lev el w ill stim ula te rea l 
p a rtnersh ip s o n th e gro und. 

E u r op e a n  I n st it u t e  of  I n n ov a t ion  a n d  T e c h n ol og y  

And ta lk ing o f  b etter link s b etw een b usiness a nd h igh er educ a tio n, let m e up da te 
y o u o n o ur f la gsh ip  Euro p ea n Institute o f  Inno v a tio n a nd Tec h no lo gy .  

W e h a v e m a de rea l p ro gress. L a st N o v em b er, Ministers rea c h ed a  p o litic a l 
a greem ent o n esta b lish ing a nd f ina nc ing th e EIT.  F o rm a l a do p tio n o f  th e EIT 
R egula tio n sh o uld c o m e so o n, b y  th e end o f  F eb rua ry .  

Th e EIT is a  new  initia tiv e to  reinf o rc e th e inno v a tio n c a p a c ity  o f  th e U nio n a nd 
th e Mem b er Sta tes, b y  b ringing to geth er th e b est a c to rs o p era ting in th e 
k no w ledge tria ngle. It w ill b e a  f la gsh ip  f o r ex c ellenc e in inno v a tio n; a nd it w ill 
b e a  m o del f o r o th er p a rtnersh ip s in th e w a y  it c o m b ines th e w o rlds o f  a c a dem ia , 
resea rc h  a nd b usiness.   

Th e EIT' s m issio n w ill b e c a rried o ut b y  ex c ellenc e-driv en a uto no m o us 
p a rtnersh ip s c a lled " K no w ledge a nd Inno v a tio n C o m m unities"  ( K IC s) . Th e 
K IC s w ill p o o l to geth er th e b est Euro p ea n inno v a tio n a c to rs a nd reso urc es, 
giv ing th e EIT its m o m entum .  

A G o v erning B o a rd w ill steer th e EIT - 1 8  indep endent p ro f essio na ls o f  th e 
h igh est c a lib re, b a la nc ed b etw een b usiness, resea rc h  a nd educ a tio n, to  b e j o ined 
b y  4  sta f f  a nd student rep resenta tiv es. Th e B o a rd w ill p ro v ide stra tegic  guida nc e 



a nd dec ide o n th e a rea s in w h ic h  to  inv est a nd to  esta b lish  th e K IC s. It w ill a lso  
m o nito r a nd ev a lua te th eir w o rk .  

W ith  its inno v a tiv e go v erna nc e, its h igh -lev el o p p o rtunities f o r interdisc ip lina ry  
study  a nd resea rc h  a nd its inv o lv em ent o f  p ub lic  a nd p riv a te sta k eh o lders, th e 
EIT is a  strik ing em b lem  o f  th e o p enness o f  th e Euro p ea n High er Educ a tio n a nd 
R esea rc h  Area s. It is m y  c o nv ic tio n th a t it w ill insp ire go v ernm ents a nd 
univ ersities a lik e. 

Th e C o m m issio n is m o v ing f a st to w a rds a p p o inting th e f irst m em b ers o f  th e 
G o v erning B o a rd. W e h a v e j ust la unc h ed th e p ro c edures f o r no m ina ting th e 
f o ur-m em b er Identif ic a tio n C o m m ittee th a t w ill p rep a re a  list o f  p o tentia l 
m em b ers o f  th e G o v erning B o a rd. Th e no m inees w ill b e o f  unq uestio na b le 
indep endenc e, a ga in b a la nc ing h igh er educ a tio n, resea rc h , a nd b usiness 
ex p erienc e. Th ey  w ill gua ra ntee th e indep endenc e, legitim a c y  a nd c redib ility  o f  
th e identif ic a tio n a nd selec tio n p ro c ess.  

W e a lso  p ub lish ed a  c a ll f o r p ilo t p ro j ec ts to  p ro v ide new  m o dels a nd ex p erienc e 
o f  ex c ellenc e-driv en integra ted p a rtnersh ip s a t Euro p ea n lev el, in line w ith  th e 
a im s o f  th e EIT .  W e selec ted f o ur p ro p o sa ls o ut o f  th e 5 3  sub m itted. Th ese f o ur 
w ill b e c o o rdina ted b y :  U niv ersität K a rlsruh e; Inno  G erm a ny  AG , a  p riv a te 
serv ic e c o m p a ny ; le C o m m issa ria t à l' Energie Ato m iq ue, a  p ub lic  resea rc h  
c entre f ro m  F ra nc e:  a nd f ina lly , U p p sa la  U niv ersity  f ro m  Sw eden. 

C on c l u sion   

Euro p e h a s c o m e a  lo ng w a y  rec ently  in ref o rm ing its h igh er educ a tio n sy stem s, 
b ut w e m ust no t delude o urselv es:  in m o st c o untries th e c h a llenges a re still 
eno rm o us - y o u k no w  b est w h a t th e sp ec if ic  c h a llenges a re f o r G erm a ny . W e 
m ust c o ntinue to  m a k e grea t ef f o rts in o rder to  rea c h  truly  o p en la ndsc a p es o f  
h igh er educ a tio n a nd resea rc h .  



Die Euro p äisc h e K o m m issio n w ird die Mitgliedssta a ten und ih re Ho c h sc h ulen 
a uc h  w eiterh in durc h  p o litisc h en Dia lo g und durc h  ih re P ro gra m m e w ie da s 
P ro gra m m  f ü r L eb ensla nges L ernen und da s R a h m enp ro gra m m  f ü r F o rsc h ung 
und Entw ic k lung unterstü tz en. 

Ic h  h o f f e, dieser B esuc h  in B rü ssel w ird Ih nen Anregungen und Inf o rm a tio nen 
f ü r Ih re täglic h e Arb eit in Ih rer Ho c h sc h ule geb en und da nk e f ü r Ih re 
Auf m erk sa m k eit.  

 


